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ABSTRACT
Material Procurement - Pending issues raised by the Manufacturers and Suppliers in SCM unit -
Specific observations and remarks - consolidated - Revision of the Bidding Document for
Procurement - Sanctioned - Orders issued.

Corporate Office (Supply Chain Management)
B.O. (DB) No.69/2024 (SCM/TA-G/2023-24) Thiruvananthapuram. Dated:13-02-2024

Read: 1. Note No. CMD/107/Projects - Issues/2023 dated 26.10.2023.
2. Draft report no. 1 of the Committee for Standardization of Tender
conditions for Procurement of materials.
3. Note No. SCM/TA-GI/2023-24 dated 03.02.2024 of the Chairman &
Managing Director (C.R 01 of 02.2024).
ORDER

Procurement and Supply Chain Management is one of the most important functions in any
company. In procurement, every bidding should be studied after successful bidding, during supply

and post supply. It is not only important to concurrently study successful bidding but also failed

bidding to understand the reasons for failure of the bids. Such concurrent analysis improves the
procurement and other related processes. The quality of work, life of infrastructure, operational
performance, as well as company’s financial performance depends on the improvement in

procurement by ensuring quality of standard material procured at the right time in the right

quantity and for the right projects (prioritized projects).

In this back ground, it is imperative to ensure that there is cost efficiency efforts taken in every
action including procurement and supply chain management of the Company.

In order to streamline the procurement and achieve efficiencies in terms of quality and cost, as
early as on 20th September 2022 specific instructions were issued to Finance Division in the
meeting indicating constitution of a committee to work out the proposal. Subsequently, on 8" and
14" December 2022, instructions were given to all Strategic Business Units (SBU), Finance and
SCM divisions in particular to study and submit the proposals to improve the procurement as per

the CMD Note No - 66 dated & December 2022 and 74/ CMD dated 14" December 2022
respectively.

Thereafter throughout the year in every monthly meeting it was asked to work on various issues
raised by the suppliers, manufacturers, EPC agencies regarding procurement especially bidding
documents, agreement conditions and to take measures to streamline the procurement of
material and services.

It was specifically instructed tha: procurement cycle to start in September and complete the

process by December in every vesr and place the orders so as to ensure that there is no material
shortage. Also, for the works contracts, it was instructed to prioritize works, accordingly prepare
cheduie for procurement. In spite of the best efforts taken, there was nc progress and

m any of the Strategic Business Units
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As per the note no 155/CMD dated 279 Nov 2023 of CMD, it was once again instructed to all
SBUs to conduct series of workshops with the material suppliers, EPC contractors etc. Accordingly,
the workshops were conducted.

It is proposed to do appropriate changes in Procurement and Supply Chain Management. The
framework for procurement and supply chain management was placed before Board of Directors.

It is noticed that the present Bidding documents are old version and no fruitful efforts taken in the
past to incorporate appropriate changes. Because of this, the bidding response became restrictive
and multiple supplies marred with one or the other issues. It becomes problematic to take
decisions at later stages regarding payments, penalty, barring the Agency etc. Therefore it is highly
essential to amend the Bidding documents as per the specifications, conditions etc which are
usually practiced by DISCOMs and Central PSUs to streamline the procurement.

The basic principles for the procurement shall be followed are -

a. The conditions shall be similar as in practice in other Power Utilities all over the country and
in Central PSUs.

b. The Technical Specifications shall be such that there is no vendor locking

c. The Technical Specifications shall not be drafted for monopolistic product.

d. The Technical Specifications shall be worked out as per the National Standards and used by
all other Utilities and Central PSUs.

e. If there is any change in technical specification of any material, such specific proposal shall
be put up for decision by putting up detailed rationale in terms of cost, quality and
performance.

f. The quality testing parameters shall be standard as prescribed by DISCOMs and Central
PSUs. Any specific addition has to be added based on rationale by taking decision as per the
prescribed process.

g. The procurement shall follow the CVC guidelines.

h. As per the CVC guidelines the negotiation clause shall be appropriately amended in the
Bidding document.

i Kerala State Government Procurement Guidelines of Finance Department shall be taken
for reference for relevant procurement.

j. Standard Bidding Document of the Ministry of Power, Government of India shall be
referred for any relevant procurement.

k. GEM portal shall be used, wherever possible for the specific procurements.

The Chairman & Managing Director has proposed to pass resolution by circulation as per note read
above to incorporate modifications / changes over the time period in the relevant terms and
conditions in tender documents to ensure more participation from the prospective bidders. The
following documents were brought to the notice of the Board in the Circular Resolution proposed:

a. The Pending issues raised by Agencies in the centralized procurement files in certain
procurement files for last 3 years were consolidated (Annexure-1).

b. Report on the workshops conducted with the manufacturers / suppliers on gth 7th & 11"

December 2023 were also consolidated (Annexure- 2). The practice for similar instance in

other Utilities were also considered, for revision in certain clauses.

A draft Bidding Document as proposed by the SCM wing incorporating suggestions for

modifications ir the Tender Conditions for Procurement, from representative from LA &

(@]

DEO, CiA & Finance wing, but not including the proposals in Annexures 1 & 2 {(Annexure-3).
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Having considered the matter in detail, the Board of Directors has passed the following resolution
by circulation (CR Item No.01 of 02-2024)

“RESOLVED THATthe Tender conditions for procurement of materials can be standardized
incorporating the changes as proposed in three Annexures subject to the following conditions that:

1. The tender modifications listed in Annexure 1 has been noted and Annexure 2 suggested
amendments will be explained by putting up with all the details and justification.
2. Wherever there are changes in the bidding, which are also seen in Manuals of other

DISCOMS etc., that need to be explicitly mentioned as well and an item wise document may
be presented before the next Board meeting.

3. No modification is allowed in the conditions once the bid has been finalized and orders
placed.

RESOLVED FURTHER THADirector (D, SCM & S) and Chief Engineer (SCMhal be authorized to
modify Bidding conditions, if thers are amendments to be incorporated from time to time subject

to condition that such changes to be done by following due process of decision making in the
Company.

Orders are issued accordingly.

By Order of the Director Board

Signed by
Lekha G

IJ2keHIA-09-2024 13:18:52

COMPANY SECRETARY
To:

1. The Director (D, SCM & S)
2. The Chief Engineer (SCM)
Copy to:

The Company Secretary/ Chief Engineer (IT,CR&CAPS)/ Financial Advisor/ LA&DEO/
Chief internal Auditor/ Chief Vigilance Officer

The TA to the Chairman & Managing Director / Director (Generation-Civil) / Director
(Distribution, Safety, SCM & IT) / Director (Transmission, SO & Planning)/ Director
(Generation - Electrical, REES, SOURA, Sports & Welfare)

The PA to the Director (Finance & HRM)

The Sr.CA to the Secretary (Administration)

The RCAQ/ RAQ
Stock File.

Forwarded / By Order

Assistant Executiye Engineer
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Issues raised by Manufacturer / Supply Cantractor

.wmmr.n.m raised by Manufacturer - M/s. Bhadora Industries Pvt. Ltd., Tikamgarh, Madhya Pradesh

Tender No. : Bid Nos.SCM/eP.58/2020-21 dtd 21/12/2020 and SCM/eP.64/2020-21 dtd 22/12/2020 of 2.5 sqg.mm and 6 sq.mm WP wire

Description : Risk and cost amount assessed by KSEBL towards the short closing of Purchase Order No. 58/2021-22/4365 dated 06/09/2021 for 2.5 sq.mm and Purchase Ordar No.54/2021-22/3117 dated 09/08/2021 for 6 5g.mm
Weather Proof wires - Writ Petition Nos. WP(C)No.10564 and WP(C) No.5276/2023 filed by M/s. Bhadora Industries Pvt, Ltd., Tikamgarh, Madhya Pradesh against ihe same - Request from M/s. Bhadora Industries Pvt. Ltd., Tikamgarh,
Mzadhya Pradesh to release payment against the supply of ACSR Rabbit conductors.

Si. No. Issue raised by agency Since when Remarks from SCM Remarks from the Financial Adviser / LARDEQ Proposal

Holding of risk and cost amount of Rs,
1,17,96,885/- assessed by KSEBL
towards the short closing of Purchase As per the remarks of the | & & DEQ, Chief Engineer ww wmﬁww%cmmmam:wﬂm_nmm. oo
Order No.58/2021-22/4365 dated (SCM) may be allowed to maxe payment to the 9.12. of the Hon'ble High Cou

i : of Kerala in WP{ C) No.10564 & No.
06/09/2021 for 2.5 sq.mm and Na issues related with the supply of ACSR Rabbit conductors against the supplier from any purchase order placed with the

1 [|purchase Order No.54/2021-22/3117 | 22.06.2023 |\ firm only after encuring that the risk and cost mwuwu”wmﬁmvw”amﬂnm et
dated 09/08/2G21 for 6 sq.mm Weather . amount assessed against the purchase orders for A 9 » e o il ;
Proof wires from the payment towards Weather proof wires by KSEBL is retained by the POR FEgarding fne mmam_ . _um”
the supply of ACSR Rabbit Conductors Board. mccaﬁ...mn before the Hon'ble High
vide Purchase Order No.SCM.100/2022- Court within one month,

23/8537 dated 10/03/2023.

SI. No. Issue raised by agency Since when Remarks from SCM Remarks from the Financial Adviser / LA&DEO Proposal

PO No.58 & 54/2021-22/4365 Dated 6/09/2021 - Supply of W.P wire - M/s Bhadora Industries Pvt.Ltd

As per the Judgement dated

19.12.2023 of the Hon'ble High Court
PO was placed with M/s Bhadora Industries Pvt.Ltd for supply of 78960 of Kerala in WP{ C) No.10564 & No.

2022 coils of 2.5 sq.mm and 17850 coils of 6sq.mm WP Wire.The firm failed to The High court has extended the interim order 5276, hearing conducted by the Chief

forfour months till the pendenty of this writ ;
complete the supply. Hence PO s short closed and BG s Forfeited as per petition.WPE No.10564 85276, Engineer(SCM) on 01.02.2024.

decision of board. Report regarding the same to be
submtted before the Hon'ble High
Court within one month.

Case filed by the firm before the Hon'ble
2 High court of Kerala against the i
shortclosure of the Purchase Orders

PO NO.SCM 47849 /RFVR-11/2023-24/3946 dated 18/10/2023.
Supply of 102000 coils of 2.5 sq.mm and 20235 coils of 6 sq.mm TC WP Wire - M/s Shree Bhagwati Cables

Sl No. Issue raised by agency Since when Remarks from SCM Remarks from the Financial Adviser Proposal

The firm has requested to consider vo s placed with /s Shirge _w_qmos.mz Cables-for z._.m mcnuz of 162000 Action to be initiated for blacklisting

3 them as new entrant and to placeorder 2023 coils oﬂ 2.5 sg.mm and mouwm coils of m sg.mm S,..u Wire via RFVR-I1.based [To place purchese arder based on their production £he it and Ter srandi m:m_.:mnm
for 10% of the tender quantie : on their Production capacity and financial capability, The firm informed that capacity. ; gng

LU e a Y they could supply only 10% of the tender quantity. PUrEnEsa.

KSEB/SCM/113/19-20/ dated 30/11/2019.
Supply of 231 km of 11kv 3*300 sq.mm XLPE UG Cable.- Gupta Power Infrastructure Ltd

Sl. No. Issue raised by agency Since when Remarks from SCM Remarks from the Financial Adviser Proposal

As per clause 12 £32 date of opening of new price

PO was placed with M/s Gupta Power Infrastructure Ltd for the supply of _nu__nLMonmmmme 28 m?mnﬂ,.\m_unmnm. sw:.m.ﬁmmmmmm um_q Actio &
11kv XLPE UG Cable.As per BO dated 4.4.2022 delivery schedule extension zM e %J _::MM,,._H fi %Mm (Hm_ _m‘ .H_wzﬁ oa:._cw,mn_;_r__”. ._,nﬂr :ﬁS U.m 5.:33.3.« m:nmmv_nm B
granted to original PO and price refixation to additional PO.Hence the firm 5 © st on e (xed for reeeipt of nep bid, If the firm is not remitting the liability

has to remit liability amount of Rs 17,28,337.83 to KSEBL. opined that "when there is a conflict between a ampent,
general and a special provision, the latter shall

The firm informed that no liability is
4 outstanding against the supply of UG 26/9/2023
Cable
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|r
No./ P.O.

LI

P.0.N0.SCM.142/2015-16/5608 dated 05/03/2016 placed with M/s Macedon Vinimay Pvt. Limited. (Tender no.

KSEB/SCM/eP18/2015-16)

>

M.Gmmnluﬂ

on

Supply of 11,537 Nos. of Automatic Street Light Controllers with provision for metering

SI. No.

Issue raised by agency

Since when

Remarks from SCM

Remarks from the Financial Adviser / LA&DEO

Proposal

Material supply is completed. The
guarantee period was upto 30/11/2021.
While collecting NLC from the
consignees, the Deputy Chief Engineer,
Electrical Circle, Thrissur, Perumbavoor,
Kottayam informed a total liability
amount of Rs.25,75,433/ as the firm
failed to repair/replace the units failed
during warranty period and the matter
was informed to the firm.

The firm informed that they were never
informed about the non- functioning of
units and its location during the
guarantee period and they never
received any communication from
KSEBL informing the faulty units and
their lacations,

30-11-2021

Instructed to consignee (the Deputy Chief Engineer, Electrical Circle,
Thrissur, Perumbavoor, Kottayam) to furnish copy of letters intimating the
firm with locations regarding non-functioning of Automatic Street Light

ty amount.

Controller and detailed calculation of Lia

Not applicable,

P.0.No.SCM.143/2015-16/5609 dated 05/03/2016 placed with M/s. Jain Industrial Lighting Corparation Limited. (Tender no. KSEB/SCM/EP18/2015-16)
-

Descripti
on

Supply of 4,944Nos. of Automatic Street Light Controllers with provision for metering for RAPDRP

Sl. No.

Jssue raised by agency

Since when

Remarks from SCM

Remarks from the Financial Adviser / LA&DEO

Proposal

[TTateTiars SUppTy 1S CoTTTpIeted. — T1Te
guarantee period was upto 30/11/2021.
While collecting NLC from the
consignees, the deputy Chief Engineer,
Electrical circle, Thrissur reported that
784nos ASLC in various Sections under
that Circle became faulty during
guarantee period and requested the
firm to attend the complaint. It was also
reported that the faulty 359 units were
repaired by KSEBL by entrusting the
work with external agencies as M/s
JILCO did not repair them in time and
fixed the expenditure as the firm’s
liability. Total liability amount reported
from the circle is Rs.9,52,352/-. The
firm reported that they are neither in
receipt of any complaint from KSEBL
verbal or written nor any time frame
was given to them beyond which the
department would rectify the defects on

30.11.2021

A meeting was convened on 4.1.2024 with the firm and the Deputy Chie
Engineer, Electrical circle, Thrissur for settling the issue amicably.

No steps known to law has beén taken to address
the alleged failure cn the part of the contractor. In
all probability, the failure in establishing the fact
that the lapses were intimatc d in time, the
rectification of defects by owr. volition etc will be
detrimental to KSEEL in case of legal proceedings
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szw%ro_?o No. SCM.151/2017-18/5646 dtd 16.12.2017 & SCM.152/IPDS/2017-18 dtd 16.12.2017 issued to M/s.Kapco Electric Pyt Ltd,UpP
Ommm_.mwuo Supply of 33kV and 66kV PTs and Supporting Structure for 33kV PTs by M/s Kapco Electric Pvt Ltd-Excess Liability Recovery and related issues
SI. No. Issue raised by agency Since when Remarks from SCM Remarks frem the Financial Adviser Proposal

M/s.Kapco Electric Pvt Ltd was informed
that there is a liability amount of Rs.
2,28,283/- towards risk and cost of the
rejected materials against Purchase
Orders

(1) SCM.151/2017-18 and &

(2) SCM.152/IPDS Both dated
16.12.2017. After adjusting the EMD,
balance amount to be remitted by the
firm is Rs. 52983/-. The firm has
12 complained on 27.07,2023 about

(1) Calculation of Ground Rent-its
methodology

(2) GST not visible to them in the GST
Portal

(3) The PO chosen for risk and cost
liability  Calculations.  Hence  they
demand to refund the excess
deductions  after recalculating’ the

liability based on their claims.

27.07.2023

The Firm could not Complete the supply against the POs and hence the risk
and cost liability was computed. An interim note had been submitted to
the Director (SCM) in this regard on 11.08.2023. The Details from
Consignee had been collected and remarks from FA also had been Sought
Simulataneously. Liability has been recalculated based on the following
criteria: 1) FA Remarks

2) Limited GR to 90 days for those items not under Consideration for Re-
Test 3) For those
items under re-test ,the days after termination of PO ie after 07.12.2019 is
used in calculations for revised Ground Rent, A Final Calculation
has been putup for approval.The liabilities against other POs under
Transmission Wing has also been included thereby arriving at a net liabilty
of Rs.399483/-.Another existing liability of Rs 42120/-under Monitoring
Wing (For other POs under Gurantee period)is also to be included in the
final consolidated liability statement of M/s Kapco against all other POs
under the SCM Wing.Such a Final Consolidated Statements indicating all
the liabilities of the firm under SCM is to be prepared for ease of
communication to the firm and smooth collection of the liability in case of
any legal action to be initiated.

The Methodology aclopted i 2 zick and cost liability
assessment based on alternate PO SCM.83/2018-
19 dtd 03.09.2018 is correct and justified, A
correction need to be applied to the liabilty
statement prepared against the POs,151 and 152
based on wrong sel:ction of values of retention etc,
The Methodology to be chosen for Ground rent
calculation can be made based on the discretion of
the agreement authority as the retesting delayed
the disposal of rejected items against the Pos,
Appropriate decision in this regard may be made by
the agreement autl-ority. Further details regarding
GST are to be collected from the consignees,

Revised note to the Dir(SCM) with
recalculation of liability considering all
the existing liabilites of the firm M/s

Kapcoe Electric PVT Ltd

prepared

is to be
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TETOeT

No./PO.No e-Tender eP.28/23-24 for the purchase of 15n0s. 20MVA,110/11kV Transformers - TELK

Descriptio
n:

Supely of 20MVA, 110/11kV, Three Phase Power Transformer-15Nos

Sl. No. Issue raised by agency.

Since when Remarks from SCM

Remarks from the Finayizl Adviser / LA&DEO Proposal

KSEBL Condition- If the supplies (offer
date) are made after the scheduled
delivery period, basic price as per this
PO, updated basic price as per IEEMA
on the contractual delivery period, the
updated basic price as per IEEMA on
actual delivery period (Offer date) or

A note in this regard submitted to the Director (D,
IT, SCM&S) on 07.11.2023 and as directed the note
forwarded to FA on 09.11.2023 in e-Office for
getting remarks-FA remarked that "The

existing condition in fact is of penal nature so as to
alert the supplier to adhere with the scheduled
delivery period.It is noted in several cases that the

Tender condition may be modified as
“for delayed supply, updated basic
price for contractual/actual delivery,
whichever is lower will be approved”

the updated rate of new tender/PO . .
14 issued during the delivery period are 18.10.2023 . wrnfms mﬂzﬁ_mwma,\mhwwmn_ ﬂhnw&___cmmwnma«oc,wmﬂn price for contractual/
compared and lowest price will be g4 5 leWEl PP

delivery period fixed by us is nat
reasonable and consequently delivery period
extensions requests as well as price variation

allowed. M/s
TELK request-updated basic price as
per IEEMA on the contractual delivery
period, the updated basic price as per
IEEMA on actual delivery period (Offer
date} compared and lowest price will be
allowed

requests have been raised by the suppliers, Rather
than go for piecemeal correction in clauses, it is felt
that a comprehensive correction in the delivery
period related clausss in our tender conditions is
required so as to ensure that we get the materials
in time at the same time the supplier get their
deserved price"

KSEBL condition- The materials offered
should be guaranteed for a minimum
period of 120 months from the date of
acceptance by the consignee or 114
months from the date of :
commissioning, whichever is earlier.
M/s.TELK request- Guarantee period
may kindly be accepted as for minimum
period of 60 months from the date of
acceptance by the consignee or 54
months from the date of
commissioning, whichever is earlier.

15

In other Utilities:
Maximum Guarantee period is up to 66 months

» Kashmir Power Distribution Corporation Ltd :- Three Year

18.10.2023 |\ bTRANSCO- Five Year

* APDCL-_ Five year

months.

*= Maharashtra State Electricity Distribution Company Limited -

* Uttarakhand Power Corporation Ltd; period of 24 months from the date of
commissioning or 30 months from the date of dispatch whichever is earlier

-CEA guidelines: 5 years

A note in this regard submitted to the Director (D,
IT, SCM&S) on 07.11.2023 ang as directed the note
forwarded to FA on 09.11.2023 in E-Office for
getting remarks.FA remarked that-"Regarding the
amendment suggested, it is felt that guarantee of
an item should be fixed based on our requirements
or standard market practice and fixing a uniform
term for all items may be discouraged. It is felt that
a single guarantee period should start from the
acceptance of the materials®

of Director (T,S0&P),

The materials, if any, supplied (Offer|
date) after the scheduled delivery
period noted in the order will  be
accepted only on condition that price of
such materials will be re-fixed taking
into consideration the updated rate of
new  bid/Purchase Order of such
materials with the same specification
supplied and accepted by KSEB Limited
16~ lon the date of actual supply, updated
basic rate as per IEEMA as per the
contractual delivery period, updated
basic rate as per JEEMA as per the
actual delivery period (Offer date) or
the basic price as per the order against
this bid whichever is lower will be
applicable M/STELK
request- Price re-fixation clause may
kindly be deleted

for refixation for delayed delivery is not relevant.

In other utilities, this clause is not seen. If the tender condition for Price
18.10.2023 |Variation is modified as per the proposal in Item (1), the tender condition

A note in this regard submitted to the Director (D,
IT, SCM&S) on 07.11.2023 and as directed the note
forwarded to FA on 09.11.2023 in E-Office for
getting remarks. FA remarked that "Rather than go

comprehensive correction in the delivery period (14) is approved.
related clauses in our tender conditions is required
S0 as to ensure thal we get the materials in time at
the same time the supplier get their deserved
price" i

Tende- condition may be modified if
necessary after obtaining the remarks

for piecemeal correction in clauses, it is felt that a(Can be deleted if Proposal in item
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Procurement of Materials - Bidding documents

General Conditions-Modification/Suggestions from various stakeholders during the workshops conducted on 6", 7" & 11" December 2023

KSEBL Specifications Changes suggested by firms Proposed change in tender condition ) KSEBL Remarks

Part - 1, Pre-qualification Bid - Section B ~ Terms & KSEBL may please review the requirement of Bid Agreement and
Conditions Clause S: Originals of Bid Agreement & Bid|Bid form as no other DISCOM/PSU insist for submission of Bid
form in Kerala stamp paper worth Rs.500/- each|Agreement and Bid form. Bidders from outside Kerala find it
enclosed in sealed envelope superscr ing the bid|difficult to procure Stamp Paper in time to participate in the
number shall be submitted to the Chief Engineer|tender. So, in line with other DISCOM/CPSU, please review the
(SCM) before the last date & time of Pre-qualification requirement of Bid Agreement and Bid form or change to plain
Bid opening. paper instead of Stamp Paper.

Scanned copies of Bid Agreement & Bid form as per
stipulated format in Stamp paper shall be uploaded dlong

with bid document, Changes in this regard shall be made
wherever applicable.

In other utilities also, the relaxation during COVID 19 period
to submit the Bid Agreement & Forms in plain paper, has
been lifted.

If the supplies (offer date) are made after the scheduled|KSEBL may kindly consider the following clause for PVC as followed by|1. Price Variation as per IEEMA formula will be applicable for the Tender condition may be modified as “for delayed supply,
delivery period, basic price as per this PO, updated basic|other DISCOM: materials offered (material readiness date) as per delivery
price as per IEEMA on the contractual delivery period, the|1) For the delayed supply, any increase or decrease in the price variation|schedule.

updated basic price as per IEEMA on actual delivery period|amount will be calculated for actual delivery, contractual delivery and|2. If the supplies (offer date - material readiness date) ase made
(Offer date) or the updated rate of new tender/PO issued|actual testing and least of the above will be admitted for payment. ahead of the scheduled delivery period, without written request of
during the delivery period are compared and lowest price|2) Alternatively, updated Basic price as on the date of issuance of PO as|the Chief Engineer (S€M), updated basic price as par IEEMA on the
will be allowed. per IEEMA formula may please be considered. Request KSEBL to kindly|contractual delivery period and the updated basic price as per
update the Basic price of the Transformer as on the date of issuance of|[IEEMA on actual delivery period (Offer date — material readiness
PO as per IEEMA formula for the Transformer Orders finalized after more|date) are compared and lowest price will be allowed.
than 3 months of Tender date. 3. If the supplies (offer date - material readiness date) are made
ahead of the scheduled delivery period, as per the written request
of the Chief Engineer (SCM), the updated basic price as ;er IEEMA
on actual delivery period {Offer date - material readiness wate)
be allowed.

4. If the supplies (offer date - material readiness date) are made
after the scheduled delivery period, updated basic price”as per
IEEMA on the contractual delivery period, updated basic price as
per IEEMA on actual delivery period (Offer date — material
readiness date) or the updated basic rate of new tender/PO issued
(as per Price Refixation clause) during the actual delivery period are
compared and lowest price will be allowed. Mote: For calculation
of IEEMA price variation in all the above cases, the date of delivery
/ supplies is the date on which the material is ready for inspection
and not the date of actual supply at site /store.

updated basic price for contractual/actual delivery,
whichever is lower will be approved”

-

Predispatch Inspection: The supplier shall give the KSEB
Limited's representative minimum 20 days notice in writing
of the date and place where the item will be ready for
testing. If not, the date of readiness will be taken as 20 days
. after the date of intimation received in this office. This
assumed date of offer will be considered for calculation of
penalty, if applicable. Also, the Towest of the updated basic
prices for the above two offer dates wiil be applicable for
calculation of price variation.

@ >

Predispatch Inspection: The supplier shall give the
KSEB Limited's representative 20 days notice in
writing of the date and place where the item will be
ready for testing.

In most cases, the suppliers are offering materials for
inspection, just before the scheduled delivery peried and 20
days notice is not adhered. Hence difficulty is being faced
for arranging inspectars within the short period,

Page 1
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No.

KSEBL Specifications

Changes suggested by firms

Proposed change in tender condition

KSEBL Remarks

Delivery Schedule:- Supply shall commence within 4th

month and complete within 6" month from the date of
Purchase Order.

KSEBL may please consider delivery schedule from the date of drawing
approval or manufacturing clearance instead of date of PO. CPSU
(especially NPCIL) are fixing the timeline for drawing submission,
approval and delivery is considered from date of manufacturing
clearance or drawing approval.

Delivery schedule: Supply shall commence from the date of
drawing approval. The schedule for submission of drawings and
approval will generally be as follows. 1. For Power Transformers,
C&R panels and 10 panel sets; 1. Submission of drawings: within 20
days from the date of PO. (2) Intimation of comments to firm:
within 30 days from the date of receipt of drawings. (3) Submission
of revised drawings: within 10 days from the date of intimation of
comments. (4) Issuing approval along with instruction to
commence manufacturing : 15 days.

Il. For other materials : 1. Submission of drawings: within 15 days
from the date of PO. (2) Intimation of comments to firm: within 10
days from the date of receipt of drawings. (3) Submission of revised
drawings: within 10 days from the date of intimation of nozﬁ_m:a.
(4) Issuing drawing approval: 10 days. Delay in submitting /
resubmitting drawing will be attributed to the supplier and will
reflect in the delivery schedule. In such case, revised delivery
schedule will be intimated along with the drawing approval,

In the case of materials such as Power Transformers and C&R
panels, where drawing approval require more time compared
to other items, the delivery schedule has already been
changed to commence from the date of drawing approval.
This may be made applicable for other materials also.

The type test report for the bidded item within a
-....(stipulated time period) years immediately preceeding
the date of submission of bid shall be furnished.

The type tests should have been conducted by Central
Power Research Institute (CPRI) / Electrical Research and
Development Association (ERDA)/ KERI/ State Government
or Central Government owned NABL Laboratories/
Laboratories of Foreign Country accredited by National
Accreditation Body of that Country such as
PHELA/KERI/KEMA/CESI etc., if testing facility is not
available in India as per IS/IEC relevant Standard. The type
test report shall be valid as on the last date of submission
of hid.

The type test report for the bidded item / or of higher capacity
shall be accepted

The cost for conducting type tests is very high. Hence for pre-
qualification, please accept the firms having general type test
reports, i.e., the type test conducted for the general properties of
the materi
b) To pre-qualify the firms those who are having general type test
reports and the balance type test reports shall be submitted after
getting order before the first lot inspection.

Type test report for the bidded item / or of higher capacity of the
same Voltage rating is aaceptable for Pre-Qualification. But in the
event of order, the Type Test Reparts for Bidded item shall be
furnished before offering the inspection of the first lot without
affecting the delivery schedule. "

The type tests should have been conducted by Central“Power
Research Institute (CPRI) / Electrical Research and Development
Association (ERDA)/ State Government or Central Government
owned/ approved NABL Laboratories/ any NABL accredited
Laboratories/ Laboratories of Foreign Country accredited by
National Accreditation Body of that Country such as
PHELA/KERI/KEMA/CESI etc., if testing facility is not available in
India as per IS/IEC relevant Standard. The type lest report shall be
valid as on the last date of submission of bid. If the type test report
submitted is issued by private NABL accredited laboratory, NABL
accreditation certificate valid as on the date of issuance of
submitted type test report along with scope for testing of the
material type tested shall be submitted along with the bid.

bidded material

If the type test report submitted is issued by private NABL
accredited laboratory, the same shall be accepted, only if
the NABL laboratory has the scope for type testing the
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-
_”._u. KSEBL Specifications ~ * Changes suggested by firms Proposed change in tender condition KSEBL Remarks
2 The firm should have a minimum annual turnover of 75% PAC
of the quoted Circles for the last 3 consecutive years and
furnish the turnover along with Profit and Loss account and
Balance sheet for the last three financial years on year wise
basis.The bidders should produce a solvency certificate,
Annual Turnover, Networth & Solvency Certificate as per ‘tendarevaluation of PSu's - shisuld iiat b Tinked Wit Hiese ceriificetes. ’ oaﬁm_;ma within a period of 6 months for an m_:oc%
Annexure |l & IV of Part | equivalent to quoted PAC or more from the Thahasildar /
Nationalized / Scheduled Bank OR a Net worth certificate duly
> certified by a Chartered Accountant. This is insisted by KSEBL
to ensure the financial capacity of bidders to supply the
material in time as per the delivery schedule. This cannot be
waived for State PSUs.
3 o TN e cihh Mt This is insisted by KSEBL to ensure the production capacity of
vmmw..wwm:o: YT P frannintas PerANTEA Self-Declaration Instead of Chartered Accountant bidders to supply the material in time as per the delivery
schedule and cannot be waived for State PSUs,
% linanciai Capacity - minimum annual turnover of 75% PAC | . ; ) ) - This is insisted by KSEBL to ensure the financial capacity of
of the quoted Circles for the last 3 years as per clause 7 of _n__._m:.n,_m_ n.mnmn_?. 4 mwm.:m:o: P :_2 Priniee iRy % bidders to supply the material in time as per the delivery
o9 sl condition in tenders in the case of PSU's :
Conditions for Pre-qualification Part | 4 - schedule and cannot be waived for State PSUs.
5
All type test reports as per relevant IS/IEC standards of the
In the case of PSUs - acceptance can also be consider for basic parameter bidded item is required as per KSEBL tender conditions.
TypeTestRaparts tested type test. : Condition cannot be altered for State PSU, as the technical
specification of the material supplied is to be ensured.
8 2
] . i To ensure quality of material, waiver of Pre-dispatch
Part Il, Clause - 33, Pre dispatch inspection and testing as i d . + et -
bt clalis 54w it - Instead of each lot, inspection can be random - being a PSU. - _u.._wsmn:os is :_u.ﬁ qmno:gimsnma.mxnmu" under unavoidable
circumstances; irrespective of bidder category.
State MSMEs : - -
1
The Hon'ble High Court of Kerala vide judgement dated
25.01.2023 dismissed the Writ Appeal No.97/2023 filed by
the local MSMES(KSCCMA) questioning the prequalification
The Berisiinuld 3m<.m ALt S0l E..:oqn._. s Due to lack of orders covid, flood etc. the firm could not achieve even condition of KSEBL stipulating minimum annual turn over of
s :.._m e Em.ﬂ.ﬂ 3 nw:mmncﬂ:\m YEA'S |1 0% of our desired turnover since 2018. Considering our long standing 75% af Probable Amount of Contract (PAC) in the open tender
and furnish the turnover along with _u,.:u:n .m:n‘ Loss account good relationship and excellent performances, the tufniover clause may = invited for ACSR conductors during the F.Y. 2022-23. As per
m:.a wm_wdnw sheat for the last shree financial years on year be kindly waived to get eiigibility to participated in the tender. the Judgement, there is no merit in the appeal and the
wise basis. ‘stipulation of 75% of PAC in fact is to protect the interest of
s KSEB and in no way has violated the MSME Government
¥ arders.Considering the request of KSCCMA, KSEBL proposes to
invite seperate tenders for the future requirement of ACSR
Raccoon and Rabbit conductors circle wise, without inviting
2

The Bidders should produce Annual Turnover Certificate
duly certified by a Chartered Accountant in the prescribed
format Anne» - 1l along with the Bid.

This clause may kindly be waived due to the facts mentioned above.

Paags
)

single tender by bundling together ACSR Raccoon and Rabbit
conductors. This will allow more flexibility to the participant
bidders including the State MSMESs to quote for both Raccoon
and Rabbit conductors circle wise to the tune of their turn
over.
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