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ABSTRACT

Poringalkuthu Small Hydro Electric Project (1x24MW) Execution of Electro and Hydro Mechanical
works - Allonward - SSIPL Consortium - Request for Time Extension - Sanctioned - Orders issued.

Corporate Office (SBU-GE)
B.O. (FTD) No. 148 /2024 (DGE/G2/AEE3/PGL-SHEP/2023-Part (1)) Dated:11-04-2024
Thiruvananthapuram.

Read: 1. Agreement No. CEPED/03/2014-15 dated 10.10.2014.
2. Letter No. SSIPL/KSEBL/PGLSHEP/591/2023 dated 15.01.2024 of M/s SSIPL.
3. Note No. CE(PED)/AE2/PGL2/20241/20856/2024 dated 03.02.2024 of Deputy Chief
Engineer (PED) with FPO of Chief Engineer.
4. Note No. CE(PED)/AE2/PGL24/2024/1/27185/2024 dated 05.03.2024 of Deputy Chief
Engineer (PED) with FPO of Chief Engineer.
5. Note No. DGE/G2/AEE3/PGL-SHEP/2023-Part (1) dated 16.03.2024 of Director
(Generation-Electrical, REES, SOURA, Sports and Welfare) submitted to Full Time Directors
(Agenda No. 11 -04/2024).

ORDER

The execution of Electro Hydro Mechanical works of Poringalkuthu (1x24) MW SHEP was
awarded to M/s Allonward, China - Shri Sharavana Industries Private Limited (Allonward - SSIPL)
Consortium for an amount Rs 40.59 Crore (Supply- Rs. 38.63 Crore, Erection- Rs 1.96 Crore). The
detailed work order was issued on 04.10.2014 and the agreement was executed by Chief Engineer
(PED) on 10.10.2014 with a completion period of 24 months up to 03.10.2016. As per contractor's
requests, time extension was granted 10 times up to 31.05.2023, without imposing LD and without
financial commitment to Board.

M/s. SSIPL, as per the letter read as 2 nd above has intimated that the extension of time is over by
31.05.2023. The mechanical spinning has been carried out on 26.03.2022, synchronized with grid
on 16.04.2022 and Honourable Minister has inaugurated the Powerhouse on 04.05.2022. The
project was commissioned and the Reliability Run completed on 01.06.2022 to 04.06.2022. The
unit is continuously running from 29.06.2022 till date and total unit generation is 187.09 MU as on
15.01.2024. The unit is running smoothly without any interruption. M/s. SSIPL team is
continuously monitoring and giving maximum support to M/s KSEBL generation wing and also
providing training to KSEBL operators in the various occasions of the operation. The Unit was
taken over by KSEBL on 06.10.2023.
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Further, M/s. SSIPL pointed out that the delays have occurred without any fault to them, and the
contract period is prolonged for more than 98 months from the 24 month contract period stipulated
in the agreement and requested to grant extension of time up to 31.05.2024 without levy of
liquidated damages.

The Deputy Chief Engineer (PED) with FPO of Chief Engineer reported that the pending works to
be done are the Supply of spares (foreign) for Excitation system (SI No. 35.d of supply order),
Replacement of Partial discharge monitoring system (Sl No. 37.a of supply order), supply of
software required for the configuration of equipment along with required communication interfaces
and manuals and supply and fixing of water operated pressure holding valve for the protection of
spiral casing. Accordingly, the Deputy Chief Engineer (PED) with FPO of Chief Engineer as per

the Note read as 3" and 4™ above has recommended and forwarded the request for time extension

to M/s Allonward - SSIPL consortium for the execution of E&M Work of Poringalkuth (1x24MW)
SHEP up to 31.05.2024 without any additional financial commitment to both sides.

Considering all the above, Director (Generation-Electrical, REES, SOURA, Sports and Welfare) has
recommended to grant time extension to M/s Allonward - SSIPL consortium for the execution of
E&M Work of Poringalkuth (1x24MW) SHEP up to 31.05.2024 without any additional financial
commitment to both sides.

The matter was placed before the Full Time Directors as per the Note read as 5 ' above for a
decision.

Having considered the matter in detail, the Full Time Directors resolved to grant time extension
to M/s. Allonward - SSIPL consortium for the execution of E&M Work of Poringalkuthu
(1x24MW) SHEP up to 31.05.2024 without any additional financial commitment to KSEBL and
without any LD to the Contractor.

Orders are issued accordingly.

By Order of the Full Time Directors

Signed by

Lekha G

Date: 11-04-2024 18:30:31
LEKHA G

COMPANY SECRETARY

To:
The Deputy Chief Engineer (PED) with full powers of Chief Engineer

Copy to:

The Company Secretary / Chief Engineer (IT,CR&CAPS) / Financial Advisor / LA&DEO / Chief
Internal Auditor / Chief Vigilance Officer

The TA to the Chairman & Managing Director / Director (Generation-Civil) / Director
(Distribution, Safety, SCM & IT) / Director (Transmission, SO & Planning) / Director (Generation -
Electrical, REES, SOURA, Sports & Welfare)
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The PA to the Director (Finance & HRM)
The Sr.CA to the Secretary (Administration)
The RCAO/ RAO

Stock File.

Forwarded / By Order

(0%

Assistant Executive Engineer



