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Abstract

Shifting of utilities in connection with widening, rebuilding and elevating of Alappuzha-

Changanassery Road under Rebuild Kerala Initiative— Sanction Accorded — Orders issued

CORPORATE OFFICE (SBU-D)
B.0.(FTD) No. 108/2021 (D(D,IT&HRM)/D-2/Shifting/0046/020-21 Dated, TVPM, 08. 02,2021

Read: 1. Letter No. CE(DCYAEE2/Utility Shifting AC Road/ 20-21/2835 dated 08.01.2021 of
the Chief Engineer Distribution (Central), KSEBL, Emnakulam

‘2. Note No. D(D,IT &HRM))/D2/Shifting/0046//20-21 dated 02.02.2021 of the

Director (Distribution, IT & HRM) to the Full Time Directors (Agenda No. 30/02/21)

ORDER

The Chief Engineer Distribution (Central), as per letter read as 1 above, has informed
that the Alappuzha- Changanassery Road of about 24.16km from Perunna, (Changanassery MC
Road) to Kalarkod (Alappuzha NH 66) is proposed to be renovated and elevated by 0.75m to
3.5m at various locations, by the PWD under Rebuild Kerala Initiative. Kerala State Transport
Project (KSTP) is the implementing agency and Uralungal Labor Contract Co-operative Society
(ULCCS ) is chosen as the contractor and that KSEBL has been requested to prepare estimate
for shifting the KSEB Ltd utilities to the extreme proposed side of the Road in the entire length.

It was also reported that the work includes the shifting of all utilities along the road
which is to be widened and to be elevated. It is proposed by ULCCS and KSTP to draw LT
&HT ABC(150sq mm) on 11m and 13m Poles to provide adequate clearances as per standards.
All the materials newly required will be provided as per the approved specification of KSEBL.

The Chief Engineer has also reported that the total consolidated estimate amount for the
works comes to Rs,16,80,00,000/- as detailed below:

Material Rs.10,52,99,367
Labour Rs.2,92,07,260
Taxes and unforeseen Rs.2,99,29,025
2.5% Supervision | Rs.33,62,665
Tree cutting and Inpsection fees Rs.37,10,000
Taken back materials(-) Rs.35,08,317

Rs.16,80,00,000




On scrutinizing the estimate slight discrepancies as listed belaw were noted:

In Kidangara estimate 34 nos. of damaged A pole is seen dismantled but in Taken back
and loading of the same only 31 nos. are seen included. Mismatch is seen in the number of new
HT stay plus dismantled HT stay( total 227) and its installation (162 nos). In Moncompu
estimate 15 nos of transformers.are seen dismantled but the same is not seen erected. Mismatch
is seen in the number of new HT stay plus dismantled HT stay( total 460) and its installation
(312 nos). In Kainakary estimate slight difference in the no of Satellite connectors (20) and
its installation (10), mismatch is seen in the number of new HT stay plus dismantled HT
stay( tota] 40) and its installation (30 nos). In Alappuzha South estimate and Kidangara
estimate stay tighteners are not seen .provided. In most estimate there is slight difference in the
length of XLPE UG cable and Ariel bunched cable and its laying.

The matter was placed before the Full Time Directors as per note read as 2" above.

Having considered the matter in detail, the Full Time Directors in the meeting held on
04.02.2021, resolved to accord sanction to the Chief Engineer Distribution (Central) to issue
Administrative Sanction for the work of shifting of electrical utilities in connection with
widening, rebuilding and elevating of Alappuzha-Changanassery Road under Rebuild Kerala

Initiative after scrutinizing the estimate and rectifying the defects, under deposit work scheme.

Further resolved to authorize the Chief Engineer Distribution (Central) for the

following:

1. For revising the estimate with supervision charge as 10% of labour and transportation
charges as per Kerala Electricity Supply Code 2014, as the work is not a KIIFB funded
project or NHAI projects under Bharatmala Pariyojana projects.

2. For the reconciliation of the work to determine actual expense, after the execution of
the work.
Orders are issued accordingly.

By Order of Full Time Directors;
Sd/-
Lekha G.
Company Secretary (In charge)

To
The Chief Engineer (Distribution Central), Ernakulam
The Deputy Chief Engineer, Electrical Circle, Alappuzha
Copy to:
The Chief Engineer (IT&CR)
The Financial Adviser/The Chief Internal Auditor/Company Secretary
The RCAO/The RAO/The LLO
The TA to Chairman & Managing Director/The TA to Director (Distribution, IT & HRM
/ Transmission, System Operation/ Generation-Electrical & Supply Chain Management /
Generation-Civil/Planning & safety)



The PA to Director (Finance)/ Senior CA to Secretary (Admiristration)
The Fair Copy Superintendent/Library/Stock File

Assistant Ex€cutive Engineer



