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Vydyuthi Bhavanam, pattom, Thiruvananthapuram _ 695 004, Kerala
Phone: 2S742BO / 25t4276 / 25L4457 Email: hrdkseb@kseb.in

Read:1. B.O(FTD)No .670/20L7(HRD.S/Training poticy/20L6_L7) dated 15.03.20L7
2' Note No'HRD/2023/CE(HRM) dated 23.o3.2023of the chairman and Managing Director
3' Proceedings of the 70th meeting of the Board of Directors held on 25.03.2023 vide AgendaNo.25-03/2023.

, ORDER

The Kerala state Electricity Board Limited has an approved Training policy read as 1rt above.

A draft capacity Building Policy, 2023 was prepared by'the capacity Building core committee and
submitted before Board of Directors as per note read as 2nd above.
Having considered the matter in detail, the Board of Directors in the meeting held on 25.03.2023l' Resolved to accord approval for the capacity Building policy, 2023, attached as Annexure

prepared by the Capacity Building Core Committee.
2' Resolved further to authorize the Full Time Directors to make any changes in the policy as

found necessary.
The Directors shall submit the capacity building program of their respective strategic management
units for taking further action.

Orders are issued accordingly.

By order of the Director Board,

sd/-
Lekha G

Company Secretary
Annexure: Capacity Building policy

To

The Chief Engineer (HRM),
The TA to CMD/Director (D,IT,SCM REES, Soura,Nilaavu)/Director (T&so, p&Safety, Gen-Ele)/
Director (Gen-Civil), The PA to Director (Finance & HRM)
The LA&DEo/secretary (Admn.)/ state Nodal officer (soura)/ Financial Advisor
Company Secretary

Forwarded by order,
./) --. Assistant ffi"r(HRD celt)



KERAI-A STATE ELECTRICITY BOARD LIMITED

CAPACITYBUILDINGPOLICY,2O2S

L. VIStrGN: -
To establish a premium in-house capacity building system

competent enough to transform the work force to a high-

skilled, sustainability aware, good governance oriented

champions of professional excellence'

2. MISSION:-
To lead the capacity building initiatives at par with the

international standards to fulflIl the demand driven training

and development needs of organization by successfully

integrating technology, infrastructure, human resources,

innolvationb and Good-Governance values to sustain the

organizational excellence aligning with the organisational

golt, of flnancial viability, customer satisfaction, zero

accid.ents, environmental commitment in the radically

changing global and national energy sector'

OBJECTIVES:-
o To initiate formulation of policies, procedures' guidelines

& progri**", aligning *itrt the vision and Mission of

the PoIicY.

o To create faster, mor
accessible Learning and
addressing demand bas
scaling tolupport business challenges '

o To innovate on sustainable, cost-effective, adaptable'

producti";; 
-self-suffrcient 

contemporary learning models

integrating technolo giy'

o To ensure constant up-skilling/ re-skilling of employees'
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oTobuildmorecapableresourcescompetentto
contribute in diverse roles across the orgqniz_ation by

expanding their skills and knowledge beyond job-related

or technical skills.

o To establish evidence-based interventions in the

Organisation.

o To undertake continuous Training Need Analysis and

development of tailor made designs for all category of

work force.

o To develop In-House certifled and' Master Trainers for

subject-speciflc areas and utilise their competency'

o To d,evise a system for mentoring across the

Organization.

o To develop measurement strategies for training Impact

assessment.

o To implement software based Training and Learning

ManagementSystemand.deviseplanstoensureits
dissemination.

o To devise suitable models to create opportunities to

""r"il 
iiansfer of learning of trained employees'

o to undertake publishing journals, bulletins, or other

literature 
-1nd 

referett|" 
- material covering various

asPects of energY sector'

o To facilitate seamless knowledge sharing across the

Organization.

o To conduct lectures, seminars, debates, conferences and

symposia on matters of public importance'

o To scale up the potential of existing Training

infrastructure.

o To partner with global/national/state level training

institutions.

o To extend learning services outside the organisation'
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o To promote Research and Development for the beneflt of
.the Organization.

o To emphasize Leadership development at all levels of the
organization. ,

' o To build analytical skills of all functionaries.

o To -.promote team spirit and good-governance values
among employees.

o To adopt clear goals and communicate them throughout
the organization and ensure that learning and
development activities are aligned with the organisational
goals stated below.

o Promote zero accident in the organisation

o To meet the statutory employee training & develpoment
requirements of Cea and other statutory bodies

o To foster fi.nancial viability and sustainability of the
organisation

o To boost customer satisfaction and their goodwill

o To promote modernisation and automation at par with
practices in power industry

o To carry out business in power sector with least impact to
the environment

o To foster a culture of continuous learning across the
Qrganization.

3. ACTION PLAN:-

4.1. FORMATION OF A CAPACITY BUILDING TEAM: - A
Capacity Building Team consisting of following strata may
be formed to ensure the monitoritg, co-ordination,
implementation and evaluation of Capacity Building Policy.

i) A capacity building Core group under the Chairmanship
of Chairman& Managing Director with HR Head and other
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selected members to be formed to co-ordinate and monitor

the successful implementation of the capacity building

activities.
ii) Adequate working Groups composing of Top

Management officials, Heads of Training Institutes, Master

Trainers, Training Design Consultants, Training Managers,

Acadeinically interested employees willing to contribute to

capacity building to develop and implement strategic plans

to achieve the objectives that wiII fulflll the Mission'

iii) Training Managers to act as an interface between the

Capacity building Working Group on one hand and the

Training Institutions, trainer, trainees on the other to
ensure design and delivery of training plans as well as to

report on imPact assessment.

iv)The Training Institutions hea.ded by qualifled HR/

Training specialist to implement Trainings

4.2. TRAINING ACCESSIBLE FOR ALL: - This Policy aims to

ensure capacity building accessible to all category of work

force through methodically designed and executed training

and developmental programmes. Different learning

approaches like mentorship, class-room trainings, and virtual

trainings, e-learning, blended-Iearning, collaborative learning

etc. wiII be developed to ensure the accessibility.

4.3. TO DEVELOP COLLABORATTVE LEARNING PI-ATFORM:- TO

promote peer-driven learning culture and to capitalise on the

Lxpertise, knowledge and skills of trained employees, a

collaborative learning approach wiII be developed wherein

trained employees internally collaborate to train other un-

trained emploYees.

4.4. DEVELOPING IN-HOUSE SYSTEM FOR TRAINING NEED

ANALYSIS&DESIGN:- A cohort of certifled "Internal Training

Design Consultants" to be developed from among employees

for each and every wing through specially developed 'capacity
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Building courses on Training need and Design' to undertake

continuous Training Need Analysis and development of tailor

madedesignsforallcategoryofworkforce.
4.S.DEVELOPING.IN-HoUSECERTIFIEDTRAINERSAND
TVIASTER TRATNERS:-. A competent and skilled group of

certifled Internal Trainers who can deliver subject-specific

tfainingg to different category of employees to be developed

through Train the Trainer Programmes'

Master Trainers who are capable enough to Train the

Trainers to be d.eveloped from among competent certifled

internal Trainers with a multiplier effect strategy through

their responsibility of training Trainers'

4.6. ESTABLISHING FORMAL MENTORSHIP PROGRAMMES: - TO

facilitate continuous growth and development of all employees

especially for onboarding of new employees in tune with the

brg"rriraiional need.s a structured in-house mentorship

programme that can maximi e the beneflts of mentorship

process to be develoPed'

4.7. DEVELOPING E-LEARNING IVIANAGEMENT SYSTEM (LMS): '

To promote online learning and development opportunities

accessible to aII categories of workforce including but not

Iimited to content creation, digital repository, dissemination'

an e- Learning Management system will be developed'

4.8. TRAINTNG MAI{AGEMENT SYSTEM (TMS):- Software based

Training Management system to manage the entire training

operations under a single window wiII be developed'

4.g.KNOWLEDGEIVIANAGEMENTSYSTEM(KMS):.Tofacilitate
seamless knowledge sharing across the organisation and put

in place an effective Knowledge Management system'

4.1.0. IMPLEMENTING BLENDED LEARNING MODELS: - SUitAbIE

blended learning models combining e-Iearning like digital

modules, virtual collaboration rooms etc' and instructor-led
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class rooms training to be implemented to support all ways of

learning in the modern digital workplace '

4.TL. PARTNERING WITH GLOBAL/NATIONAL /STATE LEVEL

TRAINING INSTITUTNSIONGANISATIONS/ACADEMIA IN THE

FIELD:- Partnerships with higher learning global, national or

state level organisations for capacity building in emerging

areas of learning and development in the fi.eld, to strengthen

the skill development, to co-create solutions for sustainability

challenges, etc will be explored after establishing well-deflned

criteria. possibility for flexible on-site or off-site engagement of

national/global trainers wiII be explored'

4.L2. TRAINING PIAN:-Based on the periodical Training Need

Analysis, a detailed, comprehensive and need based annual

training plan will be evolved. The concept of Best Practices

and Benchmarking are to be adopted while developing need-

based training programs. Evidence based training inventions

wiII be established. Due emphasis should be given to training

of employees in the followin$ or€ds:-

i) Managerial Competence and Skills: to develop the

knowledge, skills and, attitude of the personnel involved in the

Managerial functions of KSEBL.

ii) Technical Skills: to enhance the operational excellence

and to enhance technical skills and competencies to handle

emerging technologies and practices in areas including but not

Iimited to:-

. Distribution

. Transmission

. Generation

' System OPeration
. Power System Protection
. Power Trading & Energy Management
. Dam Safety
. Disaster Management & Mitigation
. Renewable Energy
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. Electrical energy

. Statutory Training

. Major Projects
iii) Inforrnation Technology: To provide required knowledge

and skills in the IT enablement of KSEBL in areas including
but not limited to Software development, IT infrastructure, IT
qualif Management, process automation, cyber security.

iv) Enhancing Functional Skills: to enhance skills in the

functional areas of the organization including but not limited
to:-

. Human Resource Management

. Finance, Accounting & Auditing

' SuPPIY Chain Management

' Legal matters
. Training & Capacity Building and gther enabling &

supporting activities
. Power Reforms & Regulatory Affairs
o Project/Construction Management
o Senrice Marketing
. Personnel Management
. Administration and Offrce Automation
. Benchmarking & Total Quality Management
. Change & Performance Management
. Communications & Public Relations
. service Rules, Legal & Disciplinary Proceedings
. Safety & Security
. PPA & Competitive Bidding,
. Formulation, Appraisal & Monitoring of Power

Projects,
. Project Management & Safety Management
. Customer service
. Contractors/suppliers

v) Induction Level/ orientation Training Programmes:
Induction level or Orientation level training programme, as the
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case may be, will be provided for newly recruited employees of
all categories.

vi) Employee Development Programmes: Employee
development programmes to appropriate category of work
force in following areas including but not limited to :-

. M-entorship Programmes

. Training of Trainer Programmes

. Capacity Building Course on Training need and Design
Critical Emergency Management and Disaster
Management

. ComPuter SkiIIs

. Human Values & Ethics

. Attitudes & Behaviour at Work

. Leadership skills

. Team Work Skills

. Integrated Personality Development

. Communication/ Interpersonal skills

. Developing Commercial/ Business Outlook

. Marketing skills in a competitive environment

. Analytical skills

. Negotiation Skills

. Customer Relationship Management

. Stress management

. Time Management

. Decision Making

. Conflict Resolution Skills

. Motivational Strategies

. Environmental and social safeguard issues

. Compliance training on workplace related Laws

. Planning for Retirement

4.1.3. CREDIT BASED INCENTTVE SYSTEM: . A CTCdit bASEd

incentive system grounded on quantitative, qualitative and

result oriented approach shall be devised to recognise the
contributions of those employees who undertakes various
duties for the capacity building of the Organisation beyond
their job-related functions, including but not limited to the
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duties of Certifled Internal Training Design Consultants,

Certifled Internal Trainers, Master Trainers, Mentors, Content

Creators.

4.L4. EDUCATIONAL UP-GRADATION PLAN: - Opportunities to

employees for acquiring higher educational qualiflcations shall

be provi4-ed based on well-deflned criteria'

4.1_5. pRSFESSIONAL MEMBERSHIPS:-Memberships in

professional societies, organisations and bodies like the IEEE,

CIGRE, ICAI, IE(I) etc. for the employees should be promoted

by the management.

4.116. TRAINING IMPACT ASSESSMENT: - TO MEASUTE tTAiNiNg

effectiveness and. track the impact on business goals and

results, quantitative and qualitative metrics in the form of Key

performance Indicators (I(PIs) will be developed.

4.!7. TRAINING INFRASTRUCTURE:' POtENtiAI Of tTAiNiNg

infrastructure wiII be scaled up to handle the innovations in

training and capacity Development. Digital infrastructure to

facilitate online Courses will be planned

4.r.8. TRAINING BuDGET: - systematic allocation of funds to

training and development activities wiII be provided in the

annual budget.

4.18. MARKETING OF TRAINING: - Strategies for revenue

generation by marketing quality trainings designed, developed

and delivered exclusively by KSEBL will be devised'

4.Ig. FORMATION OF A RESEARCH AND DEVELOPMENT TEAM: -

A State of the art, Research and Development Team will
be formed to undetrake Research and development

activities of the organisation. It will focus on activities
including but not limited to delivering prompt, innovative

and cost-effective R&D solutions to the organisational

sustainability and growth, develop and commercialize

improved processes and products, to ensure compliances and
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to continually enhance the capability of its human resources

to emerge as the best power utility of India'

LOOKING AHEAD, j The Capacity Building Policy has been

structured as an outcome oriented policy. It is therefore

desirab-I,q that there should be regular monitoring and

evaluation of the initiatives to ensure that detailed

implementation plans for each action point of this Policy is set

in place in a clear, time bound and phased manner. The

structure and functioning of the capacity Building Team wiII

be decided by the Board as the first priority. Thereafter

implementation plan for each and every action plan wiII be

developed by the capacity Building Team in consultation with

the stakeholders. Periodical reviews of the progress of

implementation of the policy, in accordance with the targets

set for each action, wiil be conducted by the capacity

Building Core-group and Progress reports will be placed

before Board.Based on the learning from the review of the

implementation of the Policy, best practices will be scaled

and corrective measures will be introduced. Amendments to

the Policy shall be made by the FulI Board appropriately as

and when required.
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