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ABSTRACT

Sector Scheme (RDSS)

Infrastructure (AMl) in

- Revised phasing of

KSEBL - Sanctioned

consumers for I mplementat ion

Orders issued.

B o (FTD) No 864/2022

coRPoRATE OFFTCE (tT)

( lT PD-AEgl 2022 I 1 13 1 (20) ) Th i ruvana ntha pu ra m, dated
28.1,0 .2022

Read 1 B.O. (F"fD) No.83912021 (lTlProllRDSS/Smart Meterl2021,-221), dated 11 11.202i,.

2 tl.o. (FTD) No. 298/2022 (cElrcR AE812022/19) dated 11.04.2022.

3 Note No. l'T PD-AE8l2]22lII31(20) dated 14.10.?022 of the Chief Engineer {lT, CR &

CAPs) to the Full Time Directors (Agenda No .3611.0122).

ORDER

Ihe Chief Fngineer (lT. CR & CAPs) as per the note read above, has reported that vide
B O read as 1" above sanction was accorded for implementation of Smart Meters working rn

ilrop.rVln(lnt modc (as mandated by Government of India) in various phases in KSt-UL Later with
the amendments in guidelines, it was decided to pool the above phases so as to bring down the
smart meter implementation into 2 phases covenng around 3l lakhs meters in 1" phase and

r-cmarning around 96 meters in 2"d phase.

M/s RtCPDCt was appointed as PIA (Project lmpleme'ntation Agency) for Phasc i
tnrpl{'incntation of AMI in KSf-UL (for around 37 lakh smart meters) based on the
aforcmenlioned phasing of consumers sanctioned vide B,O. read as 2"'' above l-he Letter of
Acct'ptance and Work Order were issued to M/s, RECPDCL for Phase 1 implementation of AMI in

KSt BL f or 37 lakh meters on 30.03 .2022 and 19 .05.2022 respectively.

In the IIDSS review meeting convened by CMD, KSEBL on 10 I0.2022, the status of smarl
rlr()tclng inrplementation was reviewed and it was noticed that, the current proposal cf
rnlple mentation is spread throughout the length and breadth of the state. This makes it difficult
for Istablishing a robust communication network (core of smart rnetering) with such spread 9ut
rnctt'rs, which is technologically challenging. Also getting the Divrsion wise InerSr/ ,Audit is

irnpossible with this phasing which is envisaged under RDSS

Ihe Chief Engineer (lT, CR & CAPs) has reported that, a more pragmatic phasing was
proposed wherein all the system meters, HT consumers and Governments consuryr€lrs (as oer
gr.rtcli'lines) and complete consumers of Electrical Divisions having more concentr.ation of
lnclustrral & commercial consumers to be included in the Phase L. Revised Phase 1 proposcd for
AM I lmplementation in KSEBL System Metering (Feeder & Sorder Meters 5999, D T R meters
B/,133), Hl consumers (7,000), Government Consumers (1,65,095) & all the consumers in the
following I lectrical Divisions - l-rivandrum (2,48,092), Kazhakuttom (2,74,638), Ernakulam

\1,/?,551), Perumbavoo r (1.,63,692), Ferook (2,73,1,77), Palakkad (2,43,536) Total around i 7
lakh meters.



Directions were given by MoP, in the 11th Monitoring Committee Meeting held on

)).01 .?0)2, that the States who have engaged CPSEs as PIA on nomination basis for smart mctcr

rnrplemerntation should also appoint an additional PMA for monitoring the progress of the work

Thc tendcring/ noniination of Project Management Agency (PMA) for Smart Metering rs to br.

done based on Phase-1 smart metering package size.

In view of the above, the Chief Engineer (lT, CR & CAPs) has suggested that for

establishing a robust communication network, the Phase -L for implementation of Advanr ed

Metering Infrastructure in KSEBL may be revised to cover complete consumer meters of

Flectrrcal [)ivisions having more concentration of Industrial & commercial consumers.

Having considered the matter in detail, the Full Time Directors in the meeting hcld on

20 10.2022

1. Resolved to accord sanction to the Phase -L for implementation of Advanced Metcrrnpl

Infrastructure in KSEBL may be revised in the following pattern:- System Mete:ring

(Feeder & Border Meters- 5999 DTR meters- 87,L33), HT consumers (7,000),

Governmcnt Consurners (1,65,095) & all the consumers of following Ilectrical

Drvisions having more concentration of Industrial & commercial consumcrs

Trivandru m (2,48,092), Kazhakuttom (2,74,638), Ernal<ulum (1,72,551), Perumbavoor

(1,,63,692), Ferook (2,73,1,77), Palakkad (2,43,536) -lotal around 17 lakh mi:ters

subject to including the condition that:

The scope of quantity increase may be kept.

Use of single scalable MDM software and utilize K-FON for networking

wherever K-FON available.

2 Further resolved to accord sanction to execute MoU/ Agreement with M/s.RICPt)Ct
(PlA) for the above Phase -1 AMI implementation of around 17 lakh smart meters

3 Further resolved to accord sanction to proceed with tenderinglnomination of Projcct

Managernent Agency (PMA) for AMI as per RDSS guidelines with the above Phase l
smart metering package size.

Orders are issued accordingly.
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