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ABSTRACT
Revamped Distibuton Sector Scheme (RDSS) - M/s. RECPDCL as Project Implementation Agency
AL - Request for waiver of Performance Security for Phase 1 implementation of Advanced Metering

mbasuuciure i KSEBL - Sanctioned - Orders issued.

TIONG 632.2022(TPD-AE8/2022/1131) Thiruvananthapuram Dated 2107 20272

~eat 1 B.O (FTD) No 839/2021 (IT/Proj/RDSS/Smart Meter/2021-22/) dated 11.11.2021.
2.B.C (FTD) Nc 298/2022 (CEITCR-AE8/2022/19) dated 11.04 2022.
3 Note No T PD-AE8/2022/1131(5) dated 14.07 2022 of the C hief Engineer (IT. CR & CAPS) 0
e Fuli Time Directors (Agenda No. 67/7/22).

ORDER

e Chief Engineer (IT. CR & CAPs) as per the note read above, has reported that sanction was
wocoraes for mplementaton of Smart Meters working in prepayment mode (as mandated by

Covemmmentof india) i various phases in KSEBL as per B.O. read as 13 above. It was also directed 10
gentyy an "AMI Service Provider  through DBFOOT mode as proposed in SBD (Standard Bidding
Zocument) published by MoP.

Pre-paid smarn metenng being a new technology adopted by KSEBL. it was decided to appoint a
~IA (Project Implementation Agency) for the realizaton of the project with in the stipulated tme frame
“ie RECPDCL was appointed as PIA for Phase 1 implementation of AMI in KSEBL (for 37 lakh meters)

ata PIA fee ot T450/- per meter as per B.O. read as 2"9 above.

The scope of PIA includes Action Plan, DPR. Bid Process Management Fmalizaton & approval of
OTP Technical Specifications. drawings etc.. Quality assurance. Monior the supply chain of maternals.
Statutory compliance Identficaton of botlenecks in project implementation & preparaton of remedial
action plan. coordinaton and reporting to various stakeholders including MoP and Nodal agencies. fund
flow management Conceptto-commissioning services (i.e design, procure. supply, instali. est and
commission) during impiementaton (30 months for project implementation) and Services t©o be provided
as per SLA agreed with DISCOM including maintenance of entire AMI field & Back end infrastructure
atong with AMIE communication Network during O&M period (90 months). The service also includes

nsallaron of new sman meters and replacement of faulty meters on request of DISCOM

The tetter of Acceptance and Work Order were issued to M/s. RECPDCL for Phase 1
implementaton ot AMEin KSEBL for 37 lakh meters on 30.03.2022. As per the work order issued. M/s
RECPDCL was reauested to furnish a Performance Security equal to 3 percent of the value of the
conract {1166 Crore) with a validity ot 120 months for the subject work This is also mentioned in Cl.6 of
General Condinons of Contract in the SBD furnished by nodal agency for appointment of AMISP.

The Chief Engineer (IT. CR & CAPs) has reported that. M/s. RECPDCL has requested KSEBL to

I T N N P e -



that as the PIA for 1ne project they shall be appointing the contracters in line with the SBD cocument
only anc its therr responsibiiity to ensure that the contractors perform their obligations as per e
nmelines mees Mo SLAs (Service Level Agreement) and other performance parameters defined in SBD
Also RECPDCL will ne seeking the Performance Guarantee from the contractor in line with the clatses
mengoned 0 SBN for the subject work. They have also requested o consider that M/s. RECPDCL 1 a
~olly ownea subsidiary of the CPSU M/s. REC Ltd.

" this context the Chief Engineer (IT. CR & CAPs) as per the note read as 3" above reported tha:
in the DRFOOT model envisaged for the implementation of AMI ir KSEBL. the responsibility for the
arrangement of the fund lies solely with the PIA/AMISP during the ‘mplementation penod. No upfront
paymentis planned by KSEBL for this project work. KSEBL will be iraking a payment of equal monthly
mstaliment to PIA/AMISP on per meter per month basis based on the SLAs (as per SBD) for the O&M

neriod (7.5 years) Therefore the enure investment and risk of the project lies with PIA/AMISP.

Also the payment towards PIA fee 10 M/s.RECPDCL is spread o 1t through the whole project perod
with 309% of the payment to be done in the implementation period of 25 years and 70% of the payments
to be done in the O&M period of 7.5 years. The terms of payment are -

e 25% ofthe PIA charges shall be paid onissue of RFP for appaintment of AMISP.

e 259 ofthe PIA charges shall be paid on appointment of AMISP.

e 25% of the PIA charges shall he paid in equal quarterly instaliments during the implementation
penod which shall be mutually decided in line with RDSS. scheme.

e 70% of the PIA charges shall be paid in equal quarterly installments during the O&M phase for
the project

in view of the above, the Chief Engineer (IT. CR & CAPs) has suggested that the request from
M/s.RECPDCL (a wholly owned subsidiary of the CPSU M/s.REC Ltd) for the waiver off Performance
Securnity (3 percent of the value of the contract) on PIA fee for Phase 1 implementaton of AMIin KSEBL
may be considered so as to proceed further with the execution of agreement for subject work.

Having considered the matter in detail. the Full Time Directors in the meeting held on 15072022
resolved to accord sanction to consider the request rom M/s. RECPOCL (a wholly owned subsidiary of
the CPSU M/s. REC Lid) for the waiver of performance security (3 percent of the value of the contract) on
PIA fee for implementation of Phasel AMIin KSEBL.

Order are 1ssued accordingly.

By Order of the
Full Time Directors

Sd/-

LEKHA G
Company Secretary

To:

Chief Engineer (IT.CR & CAPS)



Copy 1o The CIA/Company Secretary
The TA tc CMD / Director (D & SCM/ GC / T & SO. Planning & Safety / GE / REES including
SOURA Spors and Welfare )
The PA o the Director (Finance, IT & HRM)
The CA 10 Secretary (Administration)
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Forwarded / By Order




