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Abstract

Pole casting works — setting up of new departmental pole casting yards and maintenance
of existing yards - streamlining the operations -Sanctioned - Orders issued.

CORPORATE OFFICE (SBU-G/C)

B.O(FTD) No.679/2021 (DGC/AEE VI/Pole Casting /2021) Thiruvananthapuram, Dated17.09.2021

Read : 1. B.O (FTD) No. 6652020 D(G-E & SCM/GL/2020-21 dtd 05.11.2020
2. B.O. (FTD) No. 7412020 D(G-E&SCM)GL/2020-21 dated 17.12.2020
3. B.O(FTD) No 546 /2021 (DGC/AEE VI/Pole Casting /2021) dated 15.07.2021
4 Note Nos. CECC/Pole casting/2021/1022 dtd.22.07.2021, 03.08.2021 &
09.08.2021 of the Chief Engineer (Civil Construction) South
5.Note No.DGC/AEEVI/Pole Casting /2021 dated 24 .08.2021 of the Director
(Generation-Civil) to the Full Time Directors (Agenda21/9/21)

ORDER

KSEBL has decided to set up three new pole casting yards in Trivandrum, Kollam and Idukki
districts and to revive the nonfunctional departmental yards in Choolissery and
Mangattuparamba. KSEBL as per Board order read as 1% had accorded administrative
sanction for an amount of Rs 13.50 Crores for this and the work was entrusted with the
Chief Engineer (Civil Construction) South. Also as per Board order read as 2" above
sanction was accorded to reintroduce the departmental supervision by Assistant Engineer
(Civil)/ Sub Engineer (civil) for ensuring the quality of PSC poles in the existing private pole
casting yard and the newly proposed departmental yards either by deploying/giving
additional charges and to entrust the Director (Gen.Civil) and Director (Distribution, IT &
HRM) for the posting of staff.

Subsequently the Executive Engineer, Civil Division, Thiruvananthapuram was
entrusted with the execution of the setting up of pole casting yard at Pothencode, the
Executive Engineer, Investigation Division, Kottarakkara with the pole casting yard at
Kundara and the Project Manager, Ladrum & Marmala Small HEP, with the Pole casting
yard at Moolamattom as per B.O read as 3™ above. The remaining are maintenance work
of Choolissery and Mangattuparamba yard and these were suggested to be entrusted with
nearby offices of civil wing under the Chief Engineer (CC) North. By entrusting the work of
setting new yards as well as maintenance of existing yards as above, there would be dual
control on these offices for technical and administrative matters. To tackle this situation



and for maintaining single control for each unit, the Chief Engineers recommended a
pattern for entrusting the ARU, design required for the work at the yard and the tender for
awarding of new/ renovation works at each yard as detailed below and requested sanction
for the same.

1. The yards allocated as per Board orders referred shall be under the control of
respective Chief Engineer as detailed below.

i. Yards at Pothencode and Moolamattom - Under Chief Engineer (Civil
Construction) South with ARU at Vydyuthi Bhavanam, Thiruvananthapuram and
Civil Circle, Pallom respectively.

ii. Yard at Kundara~ Under Chief Engineer (Civil — Investigation & Construction
Central) with ARU at Vydyuthi Bhavanam, Thiruvananthapuram.

iii. Yard at Mangattuparamba and Choolissery — be entrusted with Project
Manager, Pazhassi Sagar SHEP & Executive Engineer, MF Il Division, Kolathara,
Kozhikode respectively under Chief Engineer (Civil Construction) North with
ARU at the Office of the Chief Engineer (Civil Construction) North.

2. The designs required for the works at the yards under the control of Chief
Engineer (Civil Construction) South and Chief Engineer (Civil — Investigation &
Construction Central) shall be furnished from the design wing at
Thiruvananthapuram under Chief Engineer (CC) South and for the works under
Chief Engineer (Civil Construction) North, shall be furnished from Design and
Consultancy, Kozhikode, as done for other construction works.

3. Tenders for award of new/renovation works at each yard shall be floated and
executed by the concerned Chief Engineer.

The above matter was placed before the Full Time Directors as per note read as 5™ above.
Having considered the matter in detail, the Full Time Directors in the meeting held on
10.09.2021, Resolved to accord sanction to entrust Administrative & Technical control of
setting up of new pole casting yards and maintenance of existing departmental yards at an
estimate of Rs. 13.5 crores sanctioned as per Board Order dated 5.11.2020 as follows:

1.Pothencode with Executive Engineer, Civil Division, Thiruvananthapuram (with
ARU at Chief Engineer HRM) &, Moolamattom with Project Manager, Ladrum &
Marmala SHEP (with ARU at Civil Circle, Pallom) under Chief Engineer (CC) South.
2.Kundara with Executive Engineer, Investigation Division, Kottarakkara (with ARU
at Chief Engineer, HRM) under Chief Engineer (C-1&CC)
3.Mangattuparamba and Choolissery with Project Manager, Pazhassi Sagar SHEP &
Executive Engineer, MF -|| Division, Kolathara, Kozhikode respectively (with ARU at
O/o Chief Engineer(CC) North) under Chief Engineer (Civil Construction) North.
Orders are issued accordingly.

BY ORDER OF THE FULL TIME DIRECTORS .
Sd/-

LEKHA. G
COMPANY SECRETARY IN CHARGE

To:
The Chief Engineer (Civil Construction), South, Thiruvananthapuram



Copy to: 1. The Financial Adviser/ The Chief Internal Auditor
2. The RCAO/RAO

3. The Deputy Chief Engineer (IT)

4. TA to CMD/ Dir(D&IT)/ Dir(T&S0)/Dir(GE)/Dir(Plg,SCM&S)/
Dir(REES,SOURA,Sports&Welfare)

5. PA to Dir (F)/ Company Secretary
6. FC Supdt/ Librarian/Stock file / File

Forwarded / By Order
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