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Abstract
Execution of Civil Works (Phase | )of Chinnar Small Hydro Electric Project (2x12 MW) —
Contract with M/s.PGCCPL — ARYACON Consortium, Aiswarya Towers, Kochi - Maintenance
Works of Chinnar - Mankuva — Inchathotty — Panamkutty PWD road — Maintenance of road
-Sanctioned - Orders issued.

Corporate Office(SBU-G/C)
B.O(FTD)No. 632/ 2021/(DGC/AEEIIl/Chinnar/2014) Thiruvananthapuram, Dated 18 .08.2021

Read: 1.Agreement No.01/CECICC/2018-19 dated 20.04.2018.

2. Note No. CE(C-1 & CC)/01/Chinnar-Land/2020-21/dated 22.04.2021& 07.07.2021
of the Chief Engineer (Civil- Investigation & Construction Central).

3. Note No.DGC/AEE-III/Chinnar/2014 dated 09.08.2021 of the Director (Gen-Civil) to
the Full Time Directors (Agenda item No. 73/8/21)

ORDER

KSEBL has entrusted the contract for the first phase of the Civil works of the Chinnar Small
Hydro Electric Project (24MW/76.45 MU) to M/s. PGCCPL-ARYACON Consortium. The overall
progress of the civil works at present is about 73.67 %. The tendering activities for the Civil
Works-Phase Il and E&M Works have been initiated.

The Chief Engineer (Civil- Investigation & Construction Central) as per the note read as 2™
above, has reported that due to continuous running of heavy vehicles in connection with the
execution of works under the Project, 1.2 Km of Chinnar — Mankuva - Inchathotty —
Panamkutty PWD road is in a fully dilapidated condition and it is required to carry out urgent
maintenance of the road as it is necessary for the transportation of materials to the
construction site at tunnel exit/surge works of the Project.

The maintenance works of the road is proposed to be carried out through M/s. PGCCPL-
ARYACON Consortium, the Contractor for the phase | Civil works, as all items of works in the
estimate for the said road work is covered under this contract, except one item of work
(providing and laying seal coat), such that the work can be executed as excess quantity under
the present contract. The cost estimated for the repairing works of the road is Rs.43,70,000/-
as per the Water Bound Macadom Method (WBM).



The Chief Engineer has further reported that there is also strong public protest on the delay
in the maintenance of the road as it is totally dilapidated due to continuous running of heavy
vehicles in connection with the execution of the Chinnar SHEP. The public are in an agitated
mood for the urgent reinstatement of the damaged road and the Konnathadi Grama Panchayat
has also raised the issue. The PWD has informed that they cannot attend the road works during
the course of the KSEBL project works and they issued a No Objection Letter to carry out the
repair works by the KSEBL.

The Chief Engineer has thus requested sanction for carrying out the repair and
maintenance of the road by the KSEBL through M/s. PGCCPL-ARYACON Consortium, the
Contractor for the phase | Civil works as it is highly necessary for conveyance of materials at
site for the speedy implementation of the project.

The matter was placed before the Full Time Directors as per note read as 3™ above. Having
considered the matter in detail, the Full Time Directors in the meeting held on 12.08.2021
resolved to accord sanction for executing the repair and maintenance works of 1.2 km of
Chinnar — Mankuva — Inchathotty — Panamkutty PWD road within the estimated cost of
LRs.43,70,000/-(Rupees Forty Three lakh and Seventy Thousand only), through M/s. PGCCPL-
ARYACON Consortium, the present Contractor for the phase | Civil works of the Chinnar SHEP,
as excess quantity and with one extra item under the existing contract considering that all

items except one are in the original BOQ and the quoted amount of original contract is below
PAC.

Orders are issued accordingly.

By order of the Full Time Directors

Sd/-
LEKHA.G
Company Secretary (in charge)
To:
The Chief Engineer ( (Civil- Investigation & Construction Central)
Copy to:-

The Chief Internal Auditor/ Financial Adviser

The RCAO/The RAO

The TA to Chairman&MD

Director (GC)/ Director (D,IT& HRM) Director (T&SO) /Director(GE&SCM)/ Director(PLG&S)
The Project Manager, Chinnar SHEP
The Company Secretary

Library/ FC Supt/Stock File

Forwarded/By Order
- f I.."‘.l
Huny

Assistant Executive Engineer



