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Abstract
E&M works - Deviation from contract conditions - Ratified - orders

Corporate Office (SBU_G/E)
B'o(FTD)No.610/2021(No.26/AE2/2ot3/cE(pED)) Thiruvananthapuram. Dated:13-oB -zozt

Read:- 1. B.o (FB) No.2967/2009(Tc.s/38/2000) Dated 20-L1,-2009.

1ii%i?T,Ti|:;giiliiiii(:llitli,Hi#..,:l!,lt,ouda,ed
28-01-201s.

l. Amendment No. l dated 28-01-2015 to work order No.2/201,2-13 dated
73-09-2012.

5' Letter No 26/AE2/201.3/CE (PED)/442 dated 18-08-2015 and No. 493 dated
07-09-20i.5 of the chief Engineer (projects-Erectricar Designs).6' Letter No 26/AE2/2073/cE (PED)/784 dated 2s-L1,-2o1,sot tt'. chief Engineer
( Projects-Electrica I Designs).

7' B' o( FTD) N o. 3033/2015 ( D( G E)/c2lB arapole / 201.5- 1 6) dated og -1.2-2ors.8' B'O (FTD) No.1358/2016( D(GE)/G 2/Barapole/20t6-17) dated 03-05 -2016.9' Letter No 26/AE2/2o13/cE (PED)/353 dated 26-ot-2077 of the chief Engineer
( Projects-Electrica I Designs).

10' Letter No D(GE & scM)/cL /2otg-20/28 dated 2l-t2-201,g of the Director
(GE&SCM).

u" Note No. D(GE)/G2/Barapole/2o20-21,/3g dated 2g-os-2ozoof the
Director (GE & SCM).

1'2' Note No 25/AE2/201'3/CE (pED)/367 dated ot-o7-zo2o of the chief Engineer
(Gen'&PED) to the Legar Advisor & Disciprinary Enquiry officer.13' Note No LA & DEO/R /73/2020/84 dated t7-o8-2o2oof the Legat Advisor &
Disciilinary Enquiry Officer.

1'4' Note No 26/AE2/2o1'3/cE (PED)/572 dated 19-08-2020 and No. 113 dated
05-05-2021 of the Chief Engineer (Gen.& pED).

15. Direction dated 27-o5-202t on the FTD Note No D(GE)/G 2/Barapote/
2021.-22 dated 19_05_202 1.

16' Note No. 26/AE2/2o1'3/cE(pED)/426 dated 74-o7-2o2t of the chief Engineer
(Gen.&PED) to the FullTime Directors (Agenda No. 53/8/21).

ORDER

The Agreement read as 2nd above for carrying out the electromechanical (E & M) works ofBarapole Small Hydro Electric Project (3 x 5 MW), was executed with M/s. Kirloskar Brothers Limitedand the original scheduled date of completion of electromechanical works was 04/10/2014. Theproject was proposed with three machines each having a capacity of 5 MW plus 10% continuous overload (5.5 MW).

The chief Engineer (Gen'&PED) has reported that the time extension for completing theE&M works of the project was initially granted up to 30-09-2015 as per B.o read as g'o .uou" ;i;h;r;
any additional financial implications to KSEBL as the power evacuation scheme had to be changed by
KSEBL at a very late stage. subsequently, time extension was granted up to 15-01-2016 as per B.o
read as 7th above, without any additionaifinancial implications to KSEBL. The civilworks of the power
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The Chief Engineer (Gen.&PED) has also pointed out the following aspects regarding the

waival of testing charges of Dynamic Short circuit test for 71133 kV, 8 MVA Generator transformer

and 33/11 kV, 5 MVA pOWer tranSfOrmer. cOnsequent to the change in power evacuation scheme for

Barapole SHEp, in the meeting convened by the Director (SCM & Gen. Ele.) on t1'/tt/2O14 , M/s KBL

agreed to supply 4 Nos of tt/33 kV, 8 MVA transformers ( including 1 spare) and one 33/1't kV,

5 MVA transformer along with all required accessories and switchyard equipment at the same agreed

rate as per the original agreement with 2 Nos of 7u1,10kv,12.5 MVA GT and one 110 /IIkv , 10 MVA

Distribution transformer. lt was decided to waive the Dynamic Short circuit test provided

M/s. Kirloskar Brothers Ltd supplies transformer of M/s. Volt Amp make or other reputed make

approved by the Chief Engineer (PED). lt was never agreed to waive the deduction of testing charge

f or the DYnam\c Sholt C\Icu\t test'

Since the financial commitment was maintained the same for the supply and erection of 33kV

yard equipment as that of the original proposal with 11OkV parameters and no other tender

conditions were altered, the Dynamic Short Circuit test is also a part of the revised proposal. In the

clause 1,.2 of the specific requirements, in the Amendment as per 4th above, it is clearly stated that

the general technical requirements remain the same as per the section 4.2 Power transformers of

Vol. lll A of the original contract, under which the Short Circuit test is mentioned. The said

amendment has also been accepted by M/s Kirloskar Brothers Ltd. Moreover in the case of Pallivasal

Extension Scheme as well as Perunthenaruvi Project, where Short Circuit tests mandated in tender

conditions, were waived by the Board, deduction of corresponding testing charges was ordered.

It is reported that based on the contractor's request to waive the testing charges, the

recommendation/remarks regarding the same was offered in detail as per letters read as sth and gth

above. The dynamic short circuit testing charges of 8 MVA as well as 5 MVA transformers amounting

to Rs. 13,75,3201- and Rs. 8,t4,I52/- with a total amount of Rs, 21.,89,4721- obtained from M/s CPRI,

Bangalore was also intimated as per letter read as 6th above. Hence, the Chief Engineer (Gen.&PED)

has requested appropriate decision with respect to the testing charges of Dynamic Short circuit for

11/33 kV, 8 MVA Generator transformer and 33/11 kV, 5 MVA Power transformer for Barapole SHEP.

The matter was placed before the full Time Directors as per Note read as 16th above.

Having considered the matter in detail, the Full Time Directors in the meeting held on 04-08-2021

resolved to ratify the decision of Chief Engineer (Gen. & PED) not to terminate the contract in line

with the decision of the 7th PMC meeting and to allow the completion of the project in the best

interest of the Board, in spite of delay in excess of 200 days from agreed date of completion.

Further resolved to accord sanction to deduct the dynamic short circuit testing charges for

11l33kv, 8 MVA and 33/11kV 5 MVA transformers amounting to Rs. 2L,89,472/- from Ihe

bills/funds/BGs of the E&M contractor.

Orders are issued accordinglY.

By Order of the Full Time Directors,

sd/-
Lekha G

Company SecretarY (ln charge)

To

The Chief Engineer (Generation & PED), Moolamattom'

The Deputy Chief Engineer (Projects-Electrical Designs).

Copy to:
The Financial Advisor/ The Chief Internal Auditor/The Company Secretary'
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The Chief Engineer (lT)/ The RCAO/The RAO.

TheTA to Chairman & MD/ Director (GE&SCM)/ Director(Gc)/ Director
(Tra ns.&SO)/ Director ( D, lT&H RM ) /Di rector ( Planni ng, Safety& RE ES).

The PA to Director (Finance). Forwarded,/ By Order

\1;y2!t'!'r'
Asst. Exe. Engineer
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l6'o8'L\


