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Abstract

Execution of Civil works of Pazhassi Sagar SHEP 7.5 MW (3X2.5MW)-25.16MU-Contract with M/s
R.S Development and Constructions India (P) Ltd, Erode- Time Extension - Sanctioned - Orders
issued

CORPORATE OFFICE (SBU-G/C)

B.O(FTD) No 588 /2021 (DGC/AEE VI/PSR /2014) Thiruvananthapuram, Dated 10.08.2021

Read :1. B.O (FTD) No.2398/2017(DGC/AEE VI/PSR/2014) dated 22.09.2017
2. Agreement No.CECCN/4/2017-18 dated 26-10-2017
3. B.O(FTD) No 350 /2020 (DGC/AEE VI/PSR /2014) dated 25 .05.2020
4, Letter Nos. CE CCN/DB/07/PSGR- Works/2017-18 dated 24.05.2021 & 13.07.2021 of the
Chief Engineer (Civil Construction) North.
5. Note No. FA/Tender 1/33/2021 dated 07.06.2021 of the Financial Adviser.
6. Note No.DGC/AEEVI/CHKN /2014 dated 30.07.2021 of the Director (Generation- Civil) to
Full Time Directors (Agenda 48 /8/21)
ORDER
The civil construction work of Pazhassi Sagar SHE Project (3x2.50MW) was awarded to
M/s R.S Development and Constructions India (P) Ltd, Erode on 22.09.2017 with official date of
completion as 24.04.2020. Subsequently due to certain delays beyond the control of the
contractor, the period of completion of the project was extended up to 21.03.2021 without any
financial commitment on either side.

The overall progress of works achieved by the contract as on 01.07.2021 is 31%. The rock
excavation for intake and tunnel driving are the major works completed by this time. The delay in
finalization of general arrangement drawing of machines hindered the work in power house area.
The out brake of Covid-19 pandemic since 2019 March has also affected the progress of whole
work fronts. The E&M works was awarded to M/s Kirloskar Brothers Limited Yamuna,
Maharashtra and the agreement was executed on 08.02.2021 with time of completion as 10.02.
2023, with schedule for E & M works.

The Chief Engineer (Civil Construction) North as per letter dtd. 24.05.2021 has reported that
the contractor M/s R.S Development and Constructions India Private limited has requested time
extension of 22 months from 22.03.2021. The Project Monitoring Committee meeting held on
09.03.2021 has decided to recommend to Board for time extension up to 21.09.2022 (18 months
from 22.03.2021) for the civil works. The remarks of Financial Adviser and the counter remarks of
the Chief Engineer were obtained.

The Chief Engineer has recommended time extension up to 21.09.2022 without any
financial commitment on both sides considering the possibility of compressing the schedule for
E & M works.

The matter was placed before the Full Time Directors as per note read as 6% above.
Having considered the matter in detail, the Full Time Directors in the meeting held on 04.08.2021




resolved to accord sanction to extend the time of completion of the contract with M/s R.S
Development and Constructions India (P) Ltd, Erode for execution of Civil works of Pazhassi Sagar
SHEP 7.5MW  upto 21.09.2022 without any financial commitment on either side as the reason
for the delay are beyond the control of the contractor.

Orders are issued accordingly.
By Order of the Full Time Directors

Sd/-
LEKHA.G
Company Secretary i/c
To: The Chief Engineer (Civil Construction) North
Copy to: 1. The Financial Adviser/ The Chief Internal Auditor
2. The RCAO/RAO
3. The Deputy Chief Engineer (IT)
4. TA to CMD/ Dir(D&IT&HRM)/ Dir(T,SO&REES)/Dir (GE&SCM)/Dir(Plg&S)/Dir(GC)
5. PAto Dir.(F)/ Company Secgétary

6. FC Supdt/ Librarian/Stock file / File
Forwarded / By Order

S

Assistant Executive Engineer



