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Abstract
Idamalayar HEP-Procurement of critical spares for Digital AVR & Electronic Hydraulic Governor Cabinet (EHGC)
from M/s BHEL, the OEM- estimate - Sanction Accorded- Orders issued.

Corporate Office (SBU-G/E)
B.0 .(FTD) No. 513/2021 ( DGE/G3/Idamalayar/2021-22 ) Thiruvananthapuram dated: 05-07-2021
Read:- 1. Letter No.CEG/AEE-VI/IDR-critical spares-AVR&EHGC/2021-22/517 dated 21-06-2021 of the
Chief Engineer (Generation & PED), Moolamattom and the enclosed estimate
2. Note No.DGE/G3/Idamalayar /2021-22 dated 01-07-2021 of the Director (GE & SCM)(Agenda
item No.4/7/21)

ORDER

The (2x37.5 MW) Idamalyar Power Station consists of two BHEL make generators commissioned during
1987 and the power evacuation is being carried out at 110 kV level. The Excitation & Governing systems were
renovated by the OEM during 2012-13.

It is reported that on verification of spare cards available at the station, the MDL interrupt generator,
Gate control unit card for digital AVR and voltage input card of EHGC are found faulty. For the smooth and
hassle free operation of machines, these critical cards are to be kept as spare because these cards are not
readily available and it will be very difficult to arrange the same on emergency. Earlier instances of card failure
were occurred due to flashing in LT panel and lightning.

Considering the exigency and item being proprietary of M/s BHEL, an offer for the supply of the items
has been collected from the OEM and an all-inclusive estimate amounting to Rs.24,55,000/- has been prepared
for the above procurement. As the procurement proposed.is above the delegated limits, the Chief Engineer
(Generation &PED), has requested sanction for the procurement by placing order to the OEM,M/s BHEL, at
their quoted rate.

The matter was placed before the Full Time Directors as per note read as 2" above. Having considered
the matter in detail, the Full Time Directors meeting held on 02-07-2021, resolved to accord sanction for an
estimate amounting to Rs.24,55,000/- (Rupees Twenty Four lakh Fifty Five Thousand only) for the procurement
of critical spares from M/s BHEL, the OEM , at their quoted rate for the use of Idamalayar HEP.

Orders are issued accordingly.

By Order of the Full Time Directors,
Sd/-
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Company Secretary

(In -charge.)
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