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Pallivasal Extension Scheme (2x30MW)- Balance works of Tailrace Weir and allied works - Time
extension - Sanctioned -Orders issued.

Corporate Office(SBU-G/C)
BO(FTD) No. 471/2021 (DGC/AEEV/PES-TRW/2019 ) Thiruvananthapuram Dated: 22.06.2021

Read: 1. BO(FTD) No.1811/2018(DGC/AEE V/PES/2014) dated 27.09.2018.
2. Agreement No.11/CCM/19-20/19.08.2019.
3. Proceeding No. DB-30/CCM/PES-Balance Civil works/Weir /2020-21/337

dated 25-08-2020 of the Deputy Chief Engineer and Project Manager,
PES with Full Powers of Chief Engineer.

o

. Minutes of the PMC meeting dated 24.03.2021 at Munnar Enclave.
5. Letter No. SSIPL/PES/TR-WEIR/116 dated 18-05-2021 of M/s.SSIPL

6. Note No. DB-30/CCM/PES-BalanceCivilworks/Weir /2020-21 dated:
27.04.2021 and 18.05.2021 of Deputy Chief Engineer and Project
Manager, PES with F/P of Chief Engineer.

7. Note No. DB-30/CCM/PES-BalanceCivilworks/Weir/2021-22/198 dated:

09.06.2021 of the Deputy chief Engineer and project Manager, PES with
F/P of Chief Engineer.

8. Note No. DGC/AEEV/PES-TRW/2019 dated 16 .06 2021 of the Director
(Generation Civil) to the Full Time Directors.(Agenda 56/6/21)

ORDER

KSEBL as per B.O read as 1* above has accorded sanction to invite separate tender
for the Balance works of tailrace weir of PES and Supply & laying of the outlet pipe from
tailrace weir of Pallivasal Extension Scheme(2x30MW) to the inlet of Sengulam tunnel after
de-linking this portion of work from the main contract of Pallivasal Extension Scheme for its
timely completion in tandem with that of Sengulam Pump House work to enable tail race
water to flow to Sengulam reservoir.

The work was awarded to M/s. Shri Saravana Industries Private Limited at their
quoted rate of Rs 7,16,26,739/- excluding GST as per agreement read as 2™ above. The
official date of commencement of the work was on 30.06.2019 and the official date of
completion was on 29.06.2020.

The Deputy Chief Engineer and Project Manager, PES as per note read as 6" above
has reported that the time of completion was extended up to 30.11.2020 as per the
proceedings read as 3" above without imposing any liability to the contractor.



In the PMC meeting convened on 24.03.2021 at Munnar the contractor has
requested for time extension up to 31.05.2021 to complete the remaining works. In this
connection the Deputy Chief Engineer and Project Manager, PES has remarked that the
Covid-19 pandemic situation and lock downs declared by the Government seriously affected
the progress of works. The contractor couldn’t bring the labourers from other states and
also they couldn’t bring the fabricated pipes and other specials to the site in time. The PMC
discussed the matter in detail and decided to recommend time extension upto 31.05.2021
to the Board.

The Deputy Chief Engineer and Project Manager, PES further reported that due to the
unprecedented heavy rain falls in this period, the works could not be completed as planned.
It is also reported that all the works which are essential for the commissioning of the outlet
pipe from the weir of PES to the inlet of Sengulam tunnel have been completed by
27.03.2021 and the Sengulam Power House is in operation. The remaining works are only
the finishing works, which will not affect the running of the Sengulam Pump House.

The contractor has requested as per letter read as 5" to extend the time of
completion of the subject work up to 31-10-2021 without imposing Liquidated damages
and penalty. In this connection the Deputy Chief Engineer and Project Manager, PES
reported that it will not be possible to execute these works from June to September 2021
due to monsoon. So this works can be expected to be completed only in October, 2021.

The Deputy Chief Engineer and Project Manager, PES as per note read as 7" above
has also furnished the detailed analysis of the delays occurred in the subject work based on
hindrance register. The total delay admissible comes to 535 days and the number of days
requested by the contractor is 491 days. The Deputy Chief Engineer and Project Manager,
PES recommended for time extension for the contract period of the subject work up to
31.10.2021 without any additional financial commitment on either side.

The matter was placed before the Full Time Directors as per note read as 8™ above.

Having considered the matter in detail, the Full Time Directors in its meeting held on
17.06.2021 resolved to accord sanction to extend the contract period of the work “Pallivasal
Extension Scheme (2x30MW)- Balance works of Tailrace Weir of PES and supply and laying
of Outlet pipe from tailrace weir of Pallivasal Extension Scheme to the inlet of Sengulam
tunnel” up to 31.10.2021 without any additional financial commitment on either side.

Orders are issued accordingly.
By Order of the Full Time Directors,
Sd/-

LEKHA G.
COMPANY SECRETARY IN CHARGE

To
The Deputy Chief Engineer & Project Manager (PES) with F/P of Chief Engineer



Copy to:
The Chief Internal Auditor/ Financial Adviser
The Chief Engineer (IT)
The RCAO/The RAO
The TA to CMD/Director(GC)/Director{D,IT&RHRM)/ Director(T&S0)/
Director(Plg &S)/ Director (GE&SCM )
The PA to Director (Finance) /Company Sectretary

Library/Stock File
Forwarded / By Order

Assistant Executive Engineer



