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oo Abstract
Execution of balance E&M works of Pallivasal Extension Scheme (2x30MW) HEP - Formation of a
Technical Advisory committee - Sanctioned - Orders issued.

Corporate Office (SBU-G/E)
B.O (FTD)No. 214 /2021 (No. 25/AE2/20814/CE(PED) Thiruvananthapuram. Dated: 19 - 03 - 2021

Read:- 1. Work Order No. 09/2020-21 dated 19-01-2021 of the Chief Engineer(Generation
&PED).

2. Letter No. DB1/GCM/PES/2020-21/1038 dated 14-01-2021 of the Deputy Chief
Engineer, Generation Circle, Meencut. g

3. Note No. 25/AE2/2014/CE(PED)/1742 dated 25-02-2021 of the Chief Engineer
(Generation &PED) to the Full Time Directors (Agenda No. 3/3/21).

ORDER

The Chief Engineer (Generation &PED) has reported that the execution of 'balance E&M
works of Pallivasal Extension Scheme (2x30MW) has been awarded to M/s. TVPPL-KSK-REHPL-
DEC Consortium as per Work Order read as 15 above and the period of completion of the work is
8 months from the date of LoA, which was issued on 11-01-2021. i1t is reported that the work has
already been started based on LoA. M/s. Dongfang Electric Corporation (DEC), who was OEM and
a partner of the consortium to whom the original contract was awarded is a Consortium partner
of the contractor for this contract also. The supplied materials, panels, equipment, devices and
systems have been kept idle in KSEBL stores for the past several years due to reasons beyond
control of KSEBL. Certain items may need replacement and this requirement has already been
addressed in the contract document. In all such cases, revised drawings and design are to be
finalized and corresponding approvals are to be issued. The technical feasibility in such cases has
to be examined and finalized by KSEBL after incorporating revision, if any, needed. These
activities are to be streamlined in a time bound manner for which formation of a technical
committee comprising of experienced engineers will be much helpful in arriving at fast decisions.

The area of expertise needed ranges from Mechanical, hydraulic, Electrical, Control System,
SCADA, Generator, Water Conducting System etc.

The Chief Engineer (Generation &PED) has recommended to form a Technical Advisory
Committee with seven members, including Sri. Jose Mathew, Deputy Chief Engineer (Retired),
Generation Circle, Meencut who has attended the Factory Acceptance Tests for PES at
M/s. Dongfang Electric Corporation (DEC), China and having vast experience in the field of
erection, operation and maintenance of various power stations in the KSEBL. It is reported that
his service for technical support and supervision for this project is inevitable to complete the
project by using the machines supplied by the old contractor. It is also proposed to allow
remuneration to Sri. Jose Mathew (Rs.10,000/- per day limited to 6 days in a month) for its

functioning. Sanction was also requested for constituting the Committee with the following
structure,



Sl. Name Designation Remarks Experience
No.
Sri. Baiju Exe. Engineer, Chairman | Project experience, SCADA,
1. Kalluparampil Erection Division, commissioning Experience.
Kallarkutty.
Sri. Jose Mathew Deputy Chief Engineer | Member Had carried out FAT of the
2. (Retired), Generation equipment at M/s.
Circle, Meencut. Dongfang. Also having vast
experience in  erection,
operation & maintenance of
various generating stations
throughout the service
period in KSEBL.
Smt. Jayasree S Asst. Exe. Engineer, Convenor | EHT Transformer
3. Erection Sub experience, Transmission
Division |, Kallarkutty. experience.
Sri. Rajesh S. Asst. Exe. Engineer, Member Relay and Protection
4. Protection Monitoring experience.
Sub Division,
Moolamattom.
Sri. Baburaj P.N. Asst. Exe. Engineer, Member SCADA experience.
= SCADA Sub Division,
Vellathooval.
Sri. M. Jayaprakash | Asst. Engineer, Member Governing system,
6. Erection Sub Division |, Generator, DC System,
Kallarkutty. switchyard experience.
Sri. Haridas Vijayan | Asst. Engineer, Member Experience in Water
7. Erection Sub Division |, Conducting system,
Kallarkutty. Excitation, Cooling water
system, Fire protection
system.

The matter was placed before the Full Time Directors as per Note read as 3" above. Having
considered the matter in detail, the Full Time Directors in the meeting held on 09-03-2021
resolved to accord sanction to constitute a Technical Advisory Committee as proposed and ailow
remuneration to Sri. Jose Mathew (Rs.10,000/- per day limited to 6 days in a month) for its
functioning.

Orders are issued accordingly.
By Order of the Full Time Directors,
Sd/-
Lekha G
Company Secretary {In charge)
To
The Chief Engineer (Generation & PED), Moolamattom.
The Deputy Chief Engineer (Projects-Electrical Designs).
All Committee Members.
Copy to:
The Financial Advisor/ The Chief Internal Auditor/The Company Secretary.

The Chief Engineer (IT)/ The RCAO/The RAO.
The TA to Chairman & MD/ Director (GE&SCM)/ Director(GC)/ Director
(Trans.&SO0)/ Director (D,IT&HRM) /Director (Planning, Safety& REES).
The PA to Director (Finance).
Forwarded / By Order
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