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ABSTRACT

TransGrid 2.0 Projects - Construction of 220kV Air Insulated Substations at Manjeri, Chalakudy,

Kothamangalam & Chithirapuram - Excess quantities and extra items - Sanction accorded —
Orders issued

Corporate Office (SBU-T)
B.0.(FTD)N0.206/2021/D(T&S0)/T6/AIS-Package 1/2020-21/Thiruvananthapuram dated.18.03.2021

Read: 1. Work Order No.15/2018-19/DCE/TGN/SRR dated. 05.07.2018

2. Note No. D(T&S0)/T6/TransGrid/AlS-Excess quantity&Extra item/20-21/260 dated.
09.03.2021 of the Director(T&S0O) (Agenda Item No. 36/3/21)

ORDER

KSEB Limited has accorded Administrative Sanction for the execution of AIS package 1 under
Transgrid 2.0 project for an amount of Rs. 189 77 Crore which includes construction of 220kV AIS
Substations at Manjeri, Kothamangalam, Chithirapuram and Chalakudy. Subsequently Technical
Sanction was accorded for Rs.131.43 Crore. The subject work was tendered for a PAC of Rs.

131.43Cr and awarded to M/s. Siemens Ltd, Energy Management Transmission Solution,
Gurgaon for an amount of Rs. 137.97 Cr, which is 4.976% above PAC.

During the execution of the projects, some deviations were necessitated from original estimate
for the successful completion of the project. The variation in quantity of excess and under
executed items leads to a net decrease in cost of Rs. 275.67 lakh. The cost of extra items required
including material and labour causes net increase of Rs. 632.39 Cr.

The changes during approval by KSEBL over the design of the contractor, compilation of the
estimates prepared at various offices, control room building extension at Chalakudy, construction
of Bay Control Centre (BCC) in the switchyard, changes in the soil strata at project locations,
relocation of Chithirapuram due to special requirement of Generation wing and as per the
direction of the Geological department after the flood 2018 required the additional site leveling
works etc resulted in quantity deviations & extra items.

The quantity deviation and extra items were reviewed by the PMC and as directed, negotiated
with the contractor. Accordingly, four methodologies were adopted for arriving a mutually agreed
rate for extra items (which was categorized as Category I, Il,Il & IV) without much financial
commitment to KSEBL. Category | (DSR 2016 + Cost Index or KSEBL Cost Data, for 27 Labour
items), Category Il (DSR 2016 + Cost Index with tender excess, for 4 Labour items), Category Il
(expenditure actually incurred by contractor for 3 labour items) and Category IV (Market rate, for
Labour —6 & material — 7 items)

The deviations in the quantity and extra item resulted in excess Rs.361.90 Cr (2.62%) above the
contract amount. The subject matter was referred to the Financial Adviser for remarks and the FA
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has recommended to sanction the excess quantity/extra item subject to the clarification by the
Chief Engineer, TransGrid on certain points and the Chief Engineer, TransGrid clarified the same.
The PMC-2 reviewed the subject work and approved the amount incurred due to excess/under
executed quantity and extra items.

The Committee formed as per the direction of the CMD, KSEBL to examine this excess/extra
claims, recommended to accept all Excess and Extra item quantities executed & the rate
proposed under Category |,Il,and IV for extra items. It is also recommended to renegotiate in the
rate for 3 extra items under Category Ill. On re negotiation, the contractor reduced the rate of
two items and hence the net excess amount comes to Rs. 356.72 lakh which is 2.59% above the

contract amount including GST.

The matter of this deviations due to under/over executed items and extra items carried u:::.‘unt'j for
the subject work was placed before the Full Time Directors for sanction as per note read as 2~ as

above.

Having considered the matter in detail, the Full Time Directors in the meeting held on 09.03.2021,

Resolved to accord sanction for excess quantity (as per Annexure |, 12 pages) a_nd extra itt-am_s
(Annexure Il, 9 pages) required for the construction of 220kV Air Insulated Substations at Manjeri,

Kothamangalam, Chithirapuram and Chalakudy under TransGrid 2.0 projects with financial
commitment of Rs. 356.72 lakh, which is 2.59% of the contract amount including GST.

Orders are issued accordingly.

By Order of the Full Time Directors,

s/d/-
Lekha G
Company Secretary (In-Charge)

To: The Chief Engineer (TransGrid), Shornur

Copy to: The Deputy Chief Engineer, TransGrid North/South
The Financial Adviser/ The Chief Internal Auditor/ The Company Secretary

The RCAO/ RAO
The TA to Chairman & MD/D(T&S0)/D(D,IT&HRM)/ D(G-C)/D(G-E& SCM),D(P&S) PA to D(F)

Fair Copy Superintendent/Library/Stock File

Forwarded / By Order

Assistant Engineer
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