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ABSTRACT

Incorporation of network changes into GIS application by conducting periodical DGPS surveys in 43
RAPDRP towns - Contract awarded to M/s. Red Leaf Technologies Pvt. Ltd. - Extension of Contract
for a further period of six months - Sanctioned - Orders Issued

CORPORATE OFFICE (IT) .
B.O. (FTD) No. 110 /2021 (IT/Proj/RAPDRP-Post Golive/2020-21/) Thiruvananthapuram, dated
08.02.2021

Read: 1. Letter of Award No 33/2016-17 dated 8.2.2017 issued to M/s Red Leaf Technologies (P) Ltd.
2. B.O (FTD) No. 162/2020(IT/Proj/RAPDRP-Post go-live updates/19-20), dated 06.03.2020.
3. Note No. IT/Proj/RAPDRP/Post go-live updates/2020-21/197 dated 02.02.2021 of Chief
Engineer (IT, CR & CAPs) (Agenda No: 28/2/21.)

ORDER

The Chief Engineer (IT, CR & CAPs) as per the note read above has reported that,
electrical network of 43 RAPDRP towns were surveyed and captured in GIS application and the
project has been closed. The day to day changes taking place in the field needs to be captured and
incorporated into GIS, so that the network depicted in GIS application exactly matches with the
network in the field. Hence, the LoA read as 1* above was issued to M/s. Red leaf Technologies Pvt.
Ltd. for an amount of Rs 1,03,68,632 /- (Rupees One Crore three lakh sixty eight thousand six
hundred and thirty two only) including service tax @15% for as-on-date Delta updation of network
changes after the go-live of 43 RAPDRP towns in GIS application. The period of this contract was for
one year initially and as per clause 4 of the LoA, the contract was further extended at the same
terms and conditions. The extended period will be over by 23.02.2021.

M/s. PFC has appointed M/s. WAPCOS as Third Party Independent Evaluation Agency —

Energy Audit (TPIEA-EA) to evaluate computation of AT&C loss at town level towards conversion of

eligible RAPDRP Part-B loan to grant. Data sanitization being essential towards achieving a realistic

value of AT&C loss figures, the proper updation of Delta changes in GIS Application is mandatory.

M/s. WAPCOS has already visited KSEBL during November-December 2020 to carry out Phase-1 of

—~~—__the evaluation towards verification of annual AT&C loss figures. The verification by TPIEA-EA is a
continuous process, which is expected again after few months.
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M/s. Red Leaf has requested for an extension of 6 more months from 23.02.2021, as the
delta updation processes at field level has been disrupted due to the Governm_ent initiated
lockdowns at different sectors due to the COVID-19 pandemic situation prevailing across the
country. In order to overcome the disruptions, Government of India, had issued Orders, extending
service contracts (among other contracts) up to six months.

Based on the above, the Chief Engineer (IT, CR & CAPs) has recommended to continue
the contract for as-on-date Delta u'pdation of network changes of 43 RAPDRP towns in GIS
application for a further period of six months from 24.02.2021 with the same rate, terms and
conditions of the existing contracts in view of the Government of India Office Memorandum No. F.
18/4/2020 PPD extending service contracts up to six months.

a

The matter was placed before the Full Time Directors as per note read 3 above. Having
considered the matter in detail, the Full Time Directors in the meeting held on 04.02.2021 resolved
to accord sanction to continue the existing contract with M/s. Red Leaf Technologies Pvt. Ltd. for 3

Orders are issued accordingly.

By Order of the Full Time Directors
Sd/-

Lekha G.
Company Secretary ( 1/C)

To
The Chief Engineer (IT, CR & CAPs)
Copy to:
1. The Financial Advisor /CIA, KSEB L
2. The TA to CMD / Director D,IT&HRM /T, SO & Safety / GE & SCM / GC
3. The PA to the Director (Finance)/Secretary (Administration)
4. Records/Stock file and Library / AB Section

Forwarded / By Order

r%{.wsﬁ
Assistant Engineer



