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Chinnar SHE Project (2x12)MW (Phase II) — Construction of Power House, Valve House, Switch yard,

Hydro Mechanical and Electro Mechanical works — E- tender —=Sanction for uploading corrigendum --
Orders issued.

Corporate Office (SBU-G/E)
B.O (FTD)No. 67 /2021 (D(GE)/G2/Chinnar/2020-21) Thiruvananthapuram. Dated: 23 -01 - 2021

Read:- 1. Re-e-tender No. CECICC/1/2020-21 dated 30-12-2020; (Tender ID:
2020 _KSEB_403245_1) of the Chief Engineer (Civil-investigation & Construction
Central).
2. Note No. CE(C-I&CC/7/Chinnar-PH/2020-21/618 dated 18-01-2021 of the Chief
Engineer (Civil -Investigation & Construction Central).
3. Note No. D{GE)/G2/Chinnar/2020-21 dated 19-01-2021 of the Director
(Generation - Electrical & SCM) to the Full Time Directors (Agenda No. 56/1/21).
ORDER

The Chief Engineer (Civil -Investigation & Construction Central) as per Note read as 2" above
has reported that Re - E- tender for Chinnar SHE Project (Phase 1) was published on 30-12-2020 with
date of PQ opening as 12-02-2021. In this tender the Civil part is included as percentage rate system
in which the estimate rate of each item is shown and Hydro mechanical part and Electro mechanical

In the meeting held on 16-01-2021, the Director (Generation -Electrical & SCM) has pointed out
that in the 55" meeting of the Board of Directors, it was directed to verify the accuracy of the
Technical Sanction estimate for the balance E&M works of Pallivasal Extension Scheme and to ensure
that the quoted amount is within the estimate amount based on local market rates, Accordingly, the
L1 bidder was requested to reduce the rates of the items for which their quoted rate is higher than
the estimate rates, as pe? clause 3 and 4 of the G.O(P) No. 54/2019/Fin dated 04-05-2019. For recent
tenders of E&M works of Pazhassi Sagar and Peruvannamuzhy SHEPs and tender for Governor,
Excitation, DCS and Protection Panels for Thottiyar HEP also the L1 bidders were asked to reduce the
rates for high quoted items. It was also pointed out that if item wise estimate rates for E &M part are
not given in the tender, there may be wide variation of the quoted rates, which may lead to
complication in finalizing the tender. Iin order to avoid this situation, the possibility of uploading the
estimate rate for Hydro Mechanical part and Electro Mechanical part as corrigendum was enquired
as it would enable the prospective bidders tc get a better understanding of the price of each item
and to avoid the possibility of front loading. The Chief Engineer (Civil -Investigation & Construction
Central) informed that the tendering process is still in the initial sfage and hence possible to upload
the corrigendum. The Deputy Chief Engineer (PED) informed-that usually the estimate for Electro
Mechanica) part is prepared based on guotations from different machine manufaciwrers and lowest
rate for total package is adopted.

Based on the above, the Chief Engineer (Civil -Investigation & Construction Central) as per Note
read as 2" above requested sanction for uploading the estimate rate for Hydro Mechanical part and
Electro Mechanical part as corrigendum for Chinnar SHEP.



The matter was placed before the Full Time Directors as per note read as 39 above. Having
considered the matter in detail, the Full Time Directors in the meeting held on 20-01-2021 resolved
to accord sanction for the following;

1. For uploading the estimate rate for Hydro Mechanical part and Electro Mechanical part as
corrigendum, for Chinnar SHEP.

2. For uploading the estimate rate for Hydro Mechanical part and Electro Mechanical part for
future tenders of Hydro Electric Projects.

Orders are issued accordingly.
By Order of the Full Time Directors,

Sd/-
Lekha G
Company Secretary (In charge)

To '
The Chief Engineer (Civil-Investigation &Construction Central).
The Chief Engineer (Generation & PED), Moolamattom.
The Deputy Chief Engineer (Projects-Electrical Designs).
Copy to:

The Financial Advisor/ The Chief Internal Auditor/The Company Secretary,

The Deputy Chief Engineer (IT)/ The RCAO/The RAO.

The TA to Chairman & MD/ Director (GE&SCM)/ Director(GC)/ Director

(Trans.,SO&REES)/ Director (D,IT&HRM) /Director (Planning&Safety)."

The PA to Director (Finance). Forwarded / By Order
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Asst. Exe. Engineer



