
Read: L"

2.

3.

B.O ( FTD) N o . 2rs3 / 2ot7l( D (T&SO)/T3lKasa rgod S P P/20 17- 18) TVP M " d ated.

19.08.2017
BO ( D B ) N o. 1869 / 2}t8lD (T&SO)/T3lKa sa ra go ds P P/20 17- 18 d ate d. TVP M

20.10.2018
N ote N o. D (T&SO )/TSlKa sa ra go d SPP l212}-2tl L737 d ated. 22.12.2020 of th e

Chairman & Managing Director (Agenda 27-t2/2O20')

ORDER

Administrative Sanction was accorded for the work 'Linking of the existing 110kV Kanhangad -

Cheruvathur feeder to 220kV Substation, Ambalathara' for an estimate amount of Rs' 33.65 Cr

as per BO read as 1" above. This project is meant for providing uninterrupted power supply

during the execution of Transgrid work 'Conversion of 110kV SC line from 220kV S/5 Mylatty to

110kV S/S Mundayad to z21hl} MCMV line' and for the strengthening of the transmission

network at the Northern region of Kerala, since 220kV Substation Mylatty is the only source for

feeding power to Northern part. The work involves installation of 2 Nos, 220/I7OkV 100MVA

transformers and associated works at 220kV Substation, Ambalathara ( Rs. 24'99 Cr ), 3 km of

110kV OH line ( Rs. a.6 Cr) and 0.35 km 12 run 110kV UG cable ( Rs. 4.06 Cr). The UG portion was

included in the AS because the existing 22OkV DC line (Mylatti - Thaliparamba) crosses the

proposed 110kV interlinking line

The OH portion of the subject work alone was tendered for a PAC of Rs. 8L,79,305/- excluding

GST and as per BO read as 2nd above, sanction was accorded to award the work to M/s. Astir

power Transmission Pvt. Ltd., Angamaly South, Ernakulam at their quoted amount of

Rs.I,2I,46,268/- (Rupees One Crore Twenty One Lakh Forty Six Thousand Two Hundred and Sixty

Eight only) excl GST which is 48.5% abovethe PAC.

Even though, initially 1LOkV cable portion was proposed, later when design of Transgrid

upgradation is finalized, it was decided to draw the prcipbsed cable portion also as OH line

considering the difficulties in constructing and maintaining short span of 110kV UG cable. Also for

achieving mandatory clearance between 22OkV and 110kV line the tower locations were required

to be changed from the initial survey. Thus a technical deviation has occurred. Accordingly the

inceptive proposal of laying 0.35 km,12 run 110kV XLPE UG cable for crossing the existing 220kV

Thaliparamba - Mylatty feeder was revised by incorporating construction of 300m additional OH

line, and route approval was accorded by the Chief Engineer (Transmission North). Subsequently,

,l5w
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worktobecarriedoutconsideringTransgridproject'withanadditionalfinancialcommitmentof
Rs. 17,12,9471-.

During the execution of the subject work, additional expenditure incurred to the extend of

Rs. 46.95 lakh due to several reasons like variations due to hilly' rocky and sloppy terraln

additionaI revetment required for 7 towers, a|teration of towers, reIocation of towerS to steep

terrain considering the suggesfions of ADM Kasaragod which caused increase of Rcc and

foundation costs, factors rike change of conductor from AL59 to worf, material transportation

from TC secfion Karamassery & from various substations to different work sites, fabrication of

towerpartsinsteadofpurchase(uti|isedmaximumunusedmaterials(1.27MT)avai|ableatvarious
substafions), special foundations and other works'

Thus the totar additionar cost incruding the technicar deviation comes to Rs. 64'07 lakh' which is

44.7%above the original contract amount incl GST'

The expenditure including material cost incurred for construction of the subject

additional oH line for replacing the 110kV UG cable (envisaged in AS) comes to

against estimated cost of Rs' 8'63 Cr'

As per the clause 2.08 of the delegation of power, the FTD can sancfion excess quantity for

Rs.5croreor25%oftheagreedPACwhicheveris|ower.TheFul|TimeDirectorsinthemeeting
heldonl6't2.2o2oexaminedthesubjectmatterandrecommendedtop|acethesamebeforethe
Board of Directors for a decision' (Agenda ltem No' 50lI2l2O\

Accordingry the matter was praced before the Board of Directors as per note read 4th as above'

Having considered the matter in detail, the Board of Directors in the meeting held on

0L.ot.2021,

Resolved to accord sanction for the expenditure amounting to Rs. 17 '].3lakh incl GST incurred

due to technicar deviation and Rs. 46.g5rakh incr GST in consequent to the excess quantity of line

works carried out due to the various reasons, with a total of Rs' 64'07 lakh incl Gsr (44'7% above

the sanctioned contract amount of Rs. !-,2I,q6,768/- + 18% GST) in connection with the

construction of 3km, 11okv murti circuit rine from 220kV sorar substafion, Ambarathara to the

existing Kanhangad _ cheruvathur feedel with a further direction that in future technical

deviation, executing of extra/excess items etc beyond the delegated powers of the Agreement

Authority shail be clrried out onry with the prior permission of Fuil Time Directors/Director Board

as the case maY be"

work along with

Rs. 4.42 Cr onlY

I

I

t--
I

I

t7l-| (t)

Orders are issued accordinglY'
By Order of the Director Board,

sd/-
LEKHA.G

ComPanY SecretarY (ln-Charge)

To : The Chief Engineer (Transmission North )

Copy to: The Deputy Chief Engineer, Transmission Circlei Kannur

The Financlal Adviser/ The Chief lnternal Auditor/ The Company Secretary

The RCAO/ RAO

The TA to chairman & MD/D(T&so)/D(D,tr&HRM)/ D(G-c)lD(G-E& scM),D(P&s) PA to D(F)

Fair Copy Su perintendent/Library/Stock File
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