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Abstract

Kakkayam Small HE Project (2 x 1.5 MW) — Retaining administrative control of Erection
Sub Division, Kakkayam under the Project Manager, Chembukadavu-lll and
Marippuzha SHEP- Sanctioned —Orders issued

CORPORATE OFFICE (SBU-G/C)
B.O (FTD) No. 548/2020(DGC/AEE-I/Kakkayam/2018) Thiruvananthapuram,Dated 25.08.2020

Read

1. BO(FTD) No.108/2019 (DGC/AEE-I/Maripuzha/2018)Tvpm, Dated: 06.02.2019

2. Letter No.CECCN/EB2/Erection SD/20-21/92 dated 14.05.2020 of the Chief
Engineer(CC)North

3. Letter No.CECCN/EB2/Erection SD/20-21/341 dated 06.07.2020 of the Chief
Engineer(CC)North.

4. Note No: DGC/AEE-I/Kakkayam/2018 dated 07.08.2020 of the Director(Gen Civil)
( Agenda Item No: 29/8/20.)

ORDER

The Construction works of Kakkayam Small Hydro Electric Project (2 X 1.5 MW) has been
completed and subsequently the project has been commissioned and dedicated to
the nation on 16.07.2018. During the period of construction, the Erection Sub Division,
Kakkayam with sanctioned strength of one place of AEE (Ele) and two places of AE (Ele.) was
functioning under the administrative control of the Project Manager, Chembukadavu-lll &
Marippuzha SHEP.

Consequently, KSEBL as per order read as 1% above inter-alia accorded sanction to shift the
administrative control of the Erection Sub Division, Kakkayam from Project Manager,
Chembukadavu-1ll &Marippuzha SHEP to the Generation Division, Kakkayam.

Meanwhile the Chief Engineer(CC) North as per order read as 2" above has requested for
retaining the administrative control of the Erection Sub Division, Kakkayam with the Project
Manager, Chembukadavu-Ill &Marippuzha SHEP citing the administrative conveniences.

Subsequently the Chief Engineer as per letter read as 3™ above reported that, presently the
works associated with Peruvannamuzhy & Chathankottunada SHEPs in Kozhikode District and
PazhassiSagar SHEP in Kannur District are being attended by the Erection Sub Division. The
Chathankottunada SHEP is scheduled for commissioning in December 2020 and the works are in
progress. The civil works of Peruvannamuzhy and PazhassiSagar SHEPs are progressing and the
E&M works are already tendered. Tenders also floated for Maripuzha, Olikkal and Poovaramthode
SHEPs.

All the erection works of the above mentioned projects come under the Erection Sub
Division and reported many advantages in retaining of the Administrative control of the Erection
Sub Division, Kakkayam with the Project Manager, Chembukadavu-lll &Marippuzha SHEPs.
Smooth, efficient and quick decision making for expeditious execution of these projects,
identification and execution of extra items of works which are crucial for SHEP works with
easiness, elimination of unnecessary problems related to accounting of work bills between the
two ARUs etc. were highlighted as advantages.



In these circumstances, the Chief Engineer (CC-North) has requested for retaining the
administrative control of the Erection Sub Division, Kakkayam with the existing staff pattern under
the Project Manager, Chembukadavu 11l &Maripuzha SHEPs.

Accordingly, the matter was placed before the meeting of the Full Time Directors as per
note read as 4 above for approval. Having considered the matter in detail the Full Time Directors
in the meeting held on 12.08.2020, resolved to accord sanction to retain the administrative
control of the Erection Sub Division, Kakkayam with the existing staff pattern under the Project
Manager of Chembukadavu Il & Maripuzha SHEPs for administrative convenience.

Orders are issued accordingly.

BY ORDER OF THE FULL TIME DIRECTORS

Sd/-
LEKHA G
COMPANY SECRETARY in charge
Copy to:

1. The Chief Engineer(CC-North),VydyuthiBhavanam, Koozhikode
2. The Chief Internal Auditor/ Financial Adviser
3. The Chief Engineer (IT)
4. The RCAO/The RAO
5. TAto CMD/ TA to Dir(GC)/ Dir(P,GE&SCM)/ Dir(T,SO&S)/Dir(D,I T&HRM)
6. The PAto Director (Finance) / Secretary(Admn)
7. The Legal Liaison Officer, KSE Board Ltd., Kochi
8. The Project Manager ,Chembukadavu Il &Maripuzha SHEPs
9. Library/ FC Supt/Stock File
Forwarded/By Order
—

P

Assistant Executive Engineer



