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Abstract

Training Calendar for the year 2020-21 for Regional Power Training Institutes (RPTI) &
Southern Region Computer Training Centre (SRCTC) and estimate for conducting the
online/class room training programme - Sanctioned - Orders issued.

Corporate Office (Human Resource Development Cell)

B.O (FTD) No. 502 /2020 (No.HRD.7/Trg. RPTI/2020-21/117) dated, Tvpm; 30.07.2020

Read: 1. B.O (FTD) No0.670/2017(HRD.5/Training policy/2016-17) dated Tvpm 15.03.2017.

2. Office Order (D, IT&HRM) N0.864/2020 (No.HRD.7/Online Training/20-21) Tvpm, dated:;
11 .06.2020

3. Note No. HRD.7/Trg.RPTI/2020-21/117 dated 17.06.2020 of the Chief Engineer (HRM)
submitted to the Full Time Directors, (Agenda - 40/7/20)

Order

KSEBL has formulated its Training Policy in step with the National Training Policy of
Government of India dated 19 January 2012. The policy directs to look at the individual as a vital
resource to be valued, motivated developed and enabled to achieve the Organisation’s mission and
objectives and it is essential to match individual’s competencies with the jobs they have to do and
bridge competency gaps for current and future roles through training. The motto of the training
policy is  “Training for ALL".

The objective of the training is to develop professional impartial and efficient service
personnel who is responsive to the needs of the citizens and that they have the requisite knowledge,
skills and attitude to effectively perform the functions they are entrusted with.

The training calendar for 2020- 21 has been prepared so as to fulfil the training needs of all
the employees of KSEBL in every aspects such as technical, IT skills, improvement of personal skills,
soft skills, financial matters etc. In view of the pandemic Covid 19 prevailing in the country due to
which the online/class room training period has been restricted to 10 months starting from June
2020. Online training shall be conducted tili further instructions to commence class room sessijons
are issued by Government of Kerala and KSEBL.

In addition to the training requirements of the employees, enough consideration has been
given to the development of Infrastructure facilities of the four Regional Power Training Institutes.
Even though the schedule is prepared well considering each and every field of training, the Heads of
the Regional Power Training Institutes may decide the field of training as per the requirement from
the field officers and considering the circumstantial needs. The number of training is comparatively
lesser when compared to yester years due to the constriction of training period to 10 months.
Further the Electrical Circles and Transmission Circles under the jurisdiction of each Regional Power
Training Institutes (RPTI) also vary. The RPTI, Thiruvananthapuram is having lesser Circles under their



jurisdiction and the RPTI, Kozhikode is having Jurisdiction of the offices under the Chief Engineer
North and North Malabar, i.e covering districts of Kozhikode, Malappuram, Kannur and Kasargode.

The Chief Engineer (HRM) as per note read 3 above has placed a detailed proposal before the
Full Time Directors, KSEBL through the Director (Dist,IT & HRM) regarding the online/class room

training programmes

to be conducted at the Regional

The Budget for 2020-21 is as detailed below.

Power

Training Institutes (RPTIs
Thiruvananthapuram, Kottayam, Thrissur and Kozhikode) and Southern Region Computer Training
Institute (SRCTC), Vydyuthi Bhavanam, Pattom, Thiruvananthapuram for the financial year 2020-21
(Annexure 1) with an estimate of Rs.1,97,17,990/- (Rupees One Crore Ninety Seven Lakh Seventeen
Thousand and Nine Hundred and Ninety Only) (Annexure {1).

Estimate per Total
No. of No. of No. of .
No | Type Category y B programme Expenditure
days Participants programmes
(Rs.) (Rs.)
1 A 1 35+5 22900 149 3412100
5 B Non Computer 2 35+5 38725 136 5266600
Based
3 C Programmes 3 35+5 50150 31 1554650
4 D 5 35+5 80100 4 320400
5 E 15 35+5 214700 8 1717600
6 F 49 35+5 653800 8 5230400
5 G Computer 1 24+5 17990 37 665630
Based
8 H . 2 24+5 28760 26 747760
Training
9 | 3 24+5 40285 10 402850
12 J 2 2545 31650 10 316500
13 K g gl s 25+5 44550 10 445500
o
1| L : 4 25+5 56600 10 566000
£ .
&0
=
a - o
15 M 32 2| 3 25+5 44600 2 89200
g g
&
Sub Total 20735190
40000
Expenses for Field Visits 0
Grand Total 21135190
Reimbursable by 1417200
RECIPMT
Grand Total 19717990




In addition to the programmes conducted at RPTIs, several need based training programmes
are conducted on emergency basis at SRCTC, Vydyuthi Bhavanam, Thiruvananthapuram. The
number of programmes proposed to each RPTIs & SRCTC for  2020-21 is as follows.

Name of Training Centre r No. of Programmes No. of Trg. Days
RPTI Thiruvananthapuram 93 272
RPTI, Kottayam 109 305
RPTI, Thrissur 92 276
RPTI, Kozhikode 115 312
SRCTC, VB, TVPM 40 56
Total 449 1221

The following guidelines are also proposed for conducting the training programmes.

* RPTIs shall achieve an average capacity utilization of at least 50% of training capacity. For
computation of capacity utilization in lecture halls, the number of participants shall be taken
as 30 and for computer training, it can be taken as 20. Two lecture halls and one computer hall
shall be considered for each RPTI for the available working days in a year. External venues like
circle conference halls /similar facilities shall be utilized if required. The rented venues shall be
availed if essential within the estimated limit.

* The rest of the days shall be spent on planning & arranging training programmes, syllabus
modification, preparation of course notes, preparation of reports, accounting of expenditure
etc.

* The honorarium for faculty members at RPTIs is an amount @ Rs.475/-, Rs.700/-, and
Rs.1100/- per internal, external & external experts hour for respectively.

® The cost of stationery (pen, pad etc.) and refreshment are Rs.150/- and Rs. 250/-
respectively.

® The Deputy Chief Engineer, Electrical Circle, Thiruvananthapuram/Kottayam/ Thrissur/
Kozhikode be authorised to effect the payment for conducting their online/class room
programmes and the amount required per month be given as temporary advance on monthly
basis. A consolidated account closure may be permitted at the end of the month.

e The TA & DA to the Trainers & Trainees shall be as per rules.

RPTIs shall send the list of participants and detailed monthly/half yearly/yearly reports to
the HRD Cell, after each training programme.

Having considered the matter in detail the Full Time Directors in its meeting held on
22.07.2020.

Resolved to accord sanction for the following.

1.To approve the training calendar for the Regional Power Training Institutes (RPTIs) for the year
2020-2021 and the estimate for conducting the programmes are approved as per Annexure | & Ii.



2.To approve the estimate amounting to Rs.2,62,17,990/- (Rupees Two Crore Sixty Two Lakhs
Seventeen Thousand Nine Hundred and Ninety Only) for meeting the online/class room training
expense of Rs.1,97,17,990/- and non training expenditure Rs.65,00,000/- [Rs.10,00,000/-for RPTI
TVPM, Rs.20,00,000/- for RPTI Kottayam, Rs. 15,00,000 for RPTI Thrissur and Rs.20,00,000/- for
RPTI Kozhikode] of 4 RPTIs to meet from the proposed budget provision of Rs.600 Lakhs
earmarked for HRD activities under the Institutional Development Programme for the year 2020—
2021 and to authorize the Deputy  Chief  Engineer, Electrical Circle,
Thiruvananthapuram/Kottayam/Thrissur/Kozhikode to effect the payment for conducting their
online/class room programmes.

3.To allow the amount required per month as temporary advance on monthly basis and to permit
consolidated account closure at the end of the month.

4.To approve the estimate amounting to Rs.12,00,000/- (Rupees Twelve Lakh Only) for the
online/class room training and non training expenses of Southern Region Computer Training
Centre (SRCTC), Vydyuthi Bhavanam, Thiruvananthapuram and to meet the expenditure from the
budget provision earmarked for HRD activities under the Institutional Development Programme
Fund for the year 2020 — 2021 and to authorize the Deputy Chief Engineer — HRM 1l to effect the
payment as and when required.

5.To approve the estimate amounting to Rs.20,00,000/- (Rupees Twenty Lakh Only) for deputing
employees at reputed institutions inside and outside Kerala for imparting training and to
authorize the Deputy Chief Engineer — HRM |l to effect the payment from the IDP Fund
earmarked for HRD activities during the year 2020-21.

6.To approve the estimate amounting to Rs.11,67,700/- (Rupees Eleven Lakhs Sixty Seven Thousand
Seven Hundred Only) for the expenditure towards the renovation and digitalization work of
Library at Vydyuthi Bhavanam, Thiruvananthapuram and to authorize the Deputy Chief Engineer
— HRM Il to effect the payment from the IDP Fund earmarked for HRD activities during the year
2020-21 as and when required.

7.To approve the estimate amounting to Rs. 1,00,000/- be allocated for conducting study tours for
the HRD wing and to meet the actual expenditure from the budget provision earmarked for HRD
activities under the Institutional Development Programme for the year 2020 — 2021 and to
authorize the Deputy Chief Engineer — HRM Il to effect the payment from the IDP Fund
earmarked for HRD activities during the year 2020-21.

8.To authorize The Chief Engineer — HRM to sanction the study tours and the Deputy Chief Engineer
—HRM Il to effect the payment for the same.

9.To authorize the Executive Engineers of RPTIs to conduct need based training programmes and to
avail external conference hall, rented halls etc if expense is limited within the budget sanctioned.

10. To approve the honorarium for the faculty members engaging training sessions at
RPTIs/SRCTC @ Rs.475/- per hour for internal faculty, Rs 700/- per hour for external faculty and
Rs 1100/- per hour for external experts for the year 2020-21.

11.  To permit to meet the cost of stationery(pen, pad etc) at the existing rate of Rs.150/- per
participant and the refreshment charge @ Rs 250/- per participant for the year 2020-21.



12.To suspend the Online training once the class room training is started.

13.To authorize the Chief EngineerA(HRM) to take up for additional budget for conducting upcoming
statuiory fraining programmes hecessitated as per Central Electricity Authority accreditation-in
addition to the already allocated budget provision earmarked for HRD. activities under the
institutional Development Programme for the year 2020 — 2021

Orders are issued accordingly.

By order of the Full Time Directors
Sdf-

i Lekha. G
Company Secretary (1/c)

Acc: Annexure | — Training Calendar
Annexure lI- Training Budget

To

‘The Chief Engineer (HRM)
' The Deputy Chief Engineer, PETARC, Moolamattom
Copy to

All Chief Engineers/The Deputy Chief Engineer, Electrical Circle, Thiruvananthapuram/ Kottayam/
Thrissur/ Kozhikode/ *The Executive Engineer, RPTI, Thiruvananthapuram/ Kottayam/ Thrissur/
Kozhikode /TA to Chairman & Managing Director/TA to the Director(CP,Gen—E,SCM&S)/TA to
Director(Distr.&IT)/TA to Director(Gen-C&HRM)/ TA to Director(T&SO)/ PA to Director(Finance)/The
Financial Adviser/The Chief Internal Auditor/SCA to Secretary (Administration)/Fair - Copy
i Superintendent/ Library/Stock file. .

Forwarded/By Order

\\ S
RGeS

Assistant Ei’eﬂcdtkré Engineer-HRD Cell
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Details of Budget Allocation-Training Calendar 2020-21.

Name of Training Training Non training
Sl.No |Centre/Office Expenditure Expenditure Total

1|RPTI Thiruvananthapuram 4609705 1000000 5609705
2|RPTI Kottayam 5099365 2000000 7099365
3|RPTI Thrissur 4647090 1500000 6147090
4|RPTI Kozhikode 5361830 2000000 7361830
5|PETARC 13711250 15603060 29314310
6|SRCTC 1200000
7|HRD 2000000 1267700

Total 36629240 23370760 60000000

Sd/-
Lekha G

Company Secretary(I/C)
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