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Abstract

Supply of ACSR Rabbit Conductors — Purchase Order to M/s.Traco Cable Co. Limited -
Sanctioned — Orders issued.

Corporate Office (Supply Chain Management)
B.O.[DB)] No.490/2020 (XH-AEEIV/CE(SCM)/20-21/ACSR Conductor) Dated, Trivandrum 24/07/2020
Read:- 1) Government letter No.175/C3/2019/PD dated 06/08/2019.

2) P.0. N0.SCM.96/2019-20 dated 23/11/2019 issued to M/s.Traco Cable Company
Limited.

3) P.O. Nos.SCM 102-111/2019 — 20 dated 23/11/2020 issued to MSME's.

4) G.O.(Rt)N0.39/2020/Power dated 07/03/2020 of Power (C) Department,
Government of Kerala.

5) Note No. XH-AEEIV/CE(SCM)/2020-21/ACSR Conductor/1663 dated 2/07/2020
of the Chairman & Managing Director (Agenda Item No. 11-07/2020).

6) Proceedings of the 54" meeting of Board of Directors held on 17/07/2020 vide
Agenda Item No0.11-07/2020.

ORDER
The Purchase Orders read as 2" & 3™ above were placed with M/s.Traco Cable Co.

Limited and 10 Kerala based MSME's for the supply of 9,740 Km of ACSR Raccoon and 39,659
Km of ACSR Rabbit in the ratio 55:45 respectively at the discovered rate as per the last tender
plus 10% price preference on basic price with IEEMA price variation based on Government
decision read as 1 above.

As per Government Order read as grd above, Government have also accorded sanction
to purchase ACSR Raccoon & Rabbit Conductors from M/s.Traco Cable Co. Limited and Kerala
based MSMEs for two years as decided earlier.

As per Purchase Orders issued to MSME’s; the period of delivery have been scheduled
upto 06/09/2020 based on the request of MSMEs considering their monthly capacity. As per
the existing Purchase Orders, MSME, have to supply 7866 km as pipeline quantity. The
delivery period of M/s.Traco Cable Company Limited was scheduled upto 06/06/2020 & their
pipeline quantity is 3000 km. Also as per the Purchase Plan, the monthly requirement of the

above item will be 7318 km. ~
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M/s.Traco Cable Co. Limited as per their letter dated 02/06/2020 has intimated that

they  will be able to complete the production of ACSR Rabbit Conductors as per Purchase
Order issued by the end of June 2020. Further requested to release additional/ fresh order for
Rabbit conductors so that the firm can make arrangement for procuring raw materials in
advance. They have agreed to supply 6000km/ month upto November 2020 and then
@4500km/ month as per the letter No.TRACO/MKTG/914 dated 17/6/2020.

The average monthly production capacity of other MSME suppliers for ACSR Rabbit
Conductors is reported as 200km/ MSME. The total capacity of MSME's is only
2000km/month (200 x 10 MSME’s).

The matter was placed before Director Board as per note read 5 above in its meeting
held on 17/07/2020.

Having considered the matter in detail, Board of Directors resolved to authorize the
Deputy Chief Engineer (SCM)-in charge of Chief Engineer (SCM) for placing Purchase Order
with M/s.Traco Cable Company Limited, a Public Sector Undertaking Company under the
Government of Kerala for the supply of 18000km of ACSR Rabbit Conductors at the same rate,
terms and conditions of the Purchase Order read as 2" above, to meet the requirement for
the coming three months (up to September 2020). The price is variable as per IEEMA Price
Variation.

Orders are issued accordingly.

BY ORDER OF THE DIRECTOR BOARD

Sd/-
Lekha.G
Company Secretary (in charge)
To
The Chief Engineer (SCM)
Copy to:-
. The Legal Advisor & Disciplinary Enquiry Officer.
. The Deputy Chief Engineer (IT), KSEB Limited.
S TA to Chairman & Managing Director/ Director (Distribution, IT & HRM)/
Director ( G-E & SCM )/ Director (Transmission, System Operation & REES)/
Director (Generation-Civil)/ Director (Planning & S).
. PA to Director (Finance)/Senior C.A. to Secretary{(Administration)
The Fair Copy Superintendent, Board Secretariat
. The Library, KSEB Limited/Stock file.

Forwarded/ By Order
0[’:/%//‘

Assistant Executive Engineer



