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ABSTRACT

Execution of Transgrid 2.0 project - Formation of additional TC Division at Kottarakkara -
Sanctioned - Orders issued.

Corporate Office (SBU-T)
B.O. (FTD) No.359/2020 No. D (T, SO & S)/T5/2020-21/Transgrid/ Tvpm; dated: 28.05.2020

Read: 1. Note No. EB/General/CE-TG/2019-20/1320 dated 9.3.2020 of the Chief
Engineer, Transgrid, Shoranur.
2. B.O. (FTD) No.317/2020 (No.DGE/G3/Estt.-BDPP/2020-21

Tvpm;dated:8.05.2020
3. Note No. D (T, S & SO)/T5/2020-21/Transgrid/170 dated: 21.05.2020 of the
Director (Transmission, System Operation & Safety) (Agenda: 67/5/20).

ORDER

The execution of various works included in the TransGrid 2.0 project is progressing fast.
All the works in Phase | of the project have been awarded and are under different stages
of execution. The total estimated cost for the awarded works amounts to Rs. 2712
Crore. Also, many schemes in Phase-Il have already been tendered. The DPR for the rest
of the works are under approval/preparation stages.

The Transgrid team entrusted with the execution of works estimated to cost more than
Rs. 5000 Crore is operating with very minimum staff. There are only two TC Divisions
each under the Deputy Chief Engineer, Transgrid South and North at present. They are
head quartered at Kozhikode, Shornur, Ernakulam and Kottayam.

Of the above, the Transgrid TC Division, Kottayam alone is assigned with as many as 11
major schemes including the construction of two 400kV Substations and six 220kV
Substations along with associated 400/220/110kV transmission lines. The Chief Engineer,
Transgrid as per note read ‘1’ above has pointed out that as more works enter in to
execution stage, it will be practically impossible for a division to execute such a huge
quantum of works spread across five districts. In this regard, it is proposed to strengthen
the Transgrid team under Deputy Chief Engineer, Transgrid (South) with additional
offices for carrying out the activities under Transgrid 2.0 project in
Thiruvananthapuram, Kollam and Pathanamthitta Districts.

Considering the quantum of works currently assigned to Transgrid TC Division, Kottayam
and also in view of the request of the Chief Engineer, Transgrid the Director
(Transmission, System Operation & Safety) as per note read ‘3’above proposed to form



one Transgrid TC Division head quartered at Kottarakkara and one Subdivision at
Sasthamkotta under the new Division. It is proposed to form the new offices by suitable
deployment of posts with the staff pattern given in Table ‘A’ below.

As regard to the posts to be deployed, the Director (T, SO & 5) suggested that out of the
five teams posted for shift duty at LD station, Kalamassery, one team (leave reserve)
comprising one Executive Engineer (Ele.), one Assistant Executive Engineer (Ele.) and
one Assistant Engineer (Ele.) can be deployed to the new offices under Transgrid.

The balance requirement of one Assistant Engineer (Ele.) can be deployed from BDPP. As
per B.O read ‘2’ above, sanction has been accorded to suitably deploy all the places
from BDPP except that required for station maintenance. It is further proposed to
deploy one post of Assistant Executive Engineer (Civil) in consultation with Director
Generation (Civil) and the post of Sub Engineer (Ele.) from TC Division, Punatur.

Table A
Name of Office to No of
Proposed staff pattern To be deployed from
be formed posts
Executive Engineer (Ele.) |1 LD Station, Kalamassery
Transgrid TC
AL Assistant Executive To be deployed in consultation
Division, _ . 1 - N
Kottarakkara Engineer (Civil) with Director (Gen -Civil)
Assistant Engineer (Ele.) 1 LD Station, Katamassery
Sub Engineer (Ele.) 1 TC Division, Punalur
. Assistant Executive
Transgrid TC Sub . ] 1 LD Station, Kalamassery
Division, Engineer (Ele.)
Sasthamkotta Assistant Engineer (Ele.) |1 BDPP

The Director (Transmission, System Operation & Safety) has also suggested to
accommodate the new offices in Vydyuthi Bhavanam, Kottarakkara till alternate
arrangements are made.

The Transgrid 2.0 project is a major flagship project of the Government of Kerala which
has a bearing on the energy security as well as the overall development of the State. As
such, the timely completion of the project is very essential. The importance of the
project is evident from the fact that the Chief Minister himself is monitoring the
progress of its execution.

The matter was placed before the Full Time Directors for decision. The FTD meeting
held on 22.5.2020 discussed the proposal in detail and

Resolved to accord sanction to form one Transgrid TC Division and one Transgrid



TC Subdivision under Deputy Chief Engineer, Transgrid (South) and head
quartered at Kottarakkara and Sasthamkotta respectively through deployment,
with the staff pattern shown in Table ‘A’.

Further resolved to accord sanction for accommodating the new offices in
Vydyuthi Bhavanam, Kottarakkara till alternate arrangements are made.

Orders are issued accordingly.

By Order of the Full Time Directors,
Sd/-
Lekha G

Company Secretary (In Charge)

To

1. The Chief Engineer, Transgrid

2. The Chief Engineer, HRM/ The Chief Engineer, Generation & PED
. The Chief Engineer, System Operation

. The Project Manager, KDPP

. The Deputy Chief Engineer, Transgrid (South/North)

. The Deputy Chief Engineer, Electrical Circle, Kottarakkara

. The Executive Engineer, Transgrid TC Division, Kottayam
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Copy to

-—

. The Financial Adviser/ The Chief Internal Auditor.

2. The Dy. Chief Engineer (IT)/ The RCAO/ RAO.

. The TA to Chairman & MD/D(T, SO & S)/D(D, IT & HRM)/D(G-C) /D(G-E&
SCM)

4. The PAto Director (Finance)/Company Secretary (In Charge),

5. Fair Copy Superintendent/Library/Stock File.

(%)

Forwartded / By Order
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Assistant Executive Engineer



