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ABSTRACT

Clearing of materials for all fabrication works at Angamaly and other MF units from trailers, lorries and low bed

vehicles and transporting the fabricated line materials to various locations -extension of period of contract
-sanctioned - orders issued - reg

Corporate Office (Supply Chain Management)
B.O.(FTD) N0.304/2020( CE/SCM/Trans contract/B&S Dinf2018-19)dated, Thiruvanathapuram 29.04.2020

Read: 1) B.0.(DB) No.1168/2018(CE/SCM/Trans contract/B&S Dn/2018-19) dated 04.05.2018

2) Work Order No. SCM/1/2018-19/1160 of Chief Engineer (SCM) dated 16.05.2018.placed with
M/s.K A Associates, Angamaly.

3) Agreement No0.42/2018-19 dated 04.06.2018 of Chief Engineer(SCM)

4) Letter dated 13.04.2020 of M/s K A Associates,Angamaly

5) Letter No.AB2/Transportation/2020-21/1 dated 15.04.2020 of Executive Engineer, B&S Division, Angamaly

6) Note No. CE/SCM/Trans contract/B&S Din/2018-19 dated 17.04.2020 of the Chief Engineer (SCM)
submitted to the Full Time Directors.(Agenda ltem No.43/4/20)

ORDER

KSEBL as per Order read as 1% above had accorded sanction to award the work of ‘Clearing of
materials for all fabrication works at Angamaly and other MF units from trailers, lorries and low bed vehicles
and transporting the fabricated line materials to various locations’ to the lowest bidder, M/s.K.A.Associates,
Angamaly at their negotiated rate of 26.34 % above estimate rate, (excluding taxes) ie, with applicable
GST rates extra based on 2016 DSOR rates with Cost Index.

Accordingly, Work Order was issued to M/s.K.A.Associates as per work order read as 2™ above. The
Executive Engineer,B&S Division, Angamaly as per letter read as 5™ above has reported that the total
percentage of achievement within the agreed period of contract upto 03.05.2020 would come about 65%
of agreed PAC.

The Executive Engineer further reported that, at present the work comprises mainly the
transportation of A Pole fabricated and galvanized from the three fabrication Units to various destinations
as requested by field units and as directed by the officers in charge: Now in the wake of the present crisis
of lock down, the work has been completely stopped when a huge number of A Poles are stocked in all
fabrication Units pending delivery at various locations .It would be difficuit to deliver the materials on time
if a contract/alternate agreement for transportation does not exist. This would in turn affect the completion
of various ongoing works and also other targeted works.

Meanwhile, M/s. K.A.Associates, Angamaly vide as per letter read as 4 above, had informed that
they are running in huge loss as the work could not progress as expected. Due to lock down, in the wake of
Corona Virus spreading, the transporting work has been completely halted since 25.03.2020.The firm had
requested to extend the period of contract for further 2 years with the same rate,and terms of agreement.



The work has been agreed upon the estimate prepared based on DSR 2016 and now the labour
rates have increased considerably since then. Considering the unusual situation and since the work has
been only partially complieted and in order to avoid interruption of transportation of materials, the Chief
Engineer(SCM) as per note read as 6" above had submitted a proposal before the Full Time Directors,
recommending to extent the contract for a further period of one year from 04.05.2020 without any
additional financial commitment to KSEBL

Having examined all aspects in detail, the Full Time Directors meeting held on 23.04.2020 resolved
to accord sanction to extend the period of completion of the present transporting contract with
M/s. K.A.Associates, Angamaly as per Work Order No. SCM/1/2018-19/1160 dated 16.05.2018 for a further
period of one year from 04.05.2020 without any additional financial commitment to KSEBL ie, at the same
rate, terms & conditions of Agreement No0.42/2018-19 dated 04.06.2018, considering the fact that due to
Covid 19 pandemic KSEBL is unable to go for tender formalities.

Orders are issued accordingly.

By order of the Full Time Directors
sd/-
LEKHA .G.
COMPANY SECRETARY In Charge.

To
The Chief Engineer (SCM)
Copy to:-
1, The Financial Adviser/The Legal Adviser & Disciplinary Enquiry Officer.
2. The Chief Internal Auditor.
3 The Chief Vigilance Officer
4. The Chief Engineer (IT)/The RCAO/The RAO.
5. The Executive Engineer, B&S Division, Angamaly
6. TA to the Chairman & Managing Director/Director (GE&SCM)/ Director (Distribution IT& HRM)/
Director (T,CP,S0&S))/ Director (Generation - Civil)
T PA to Director (Finance)/Secretary (Administration)/Company Secretary In Charge
8. Library/Stock file.

FORWARDED / BY ORDER

Assistant Engineer




