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B.O{FTD}Na.237/2020/(No. DGC/AEE-ilt/Bt(SHEp/2#.4 i:r;p14 Dated 2.6.03.?azl

ReaC: f.) AgreementNo.2/CECC/Z}t3-t4dated $j.J3.?-{:L4.
I j 3. O( FTD) No.955/20L9( N0. DGC/AEE-I I |,.'BKSH Ep i t_{}rii } TVpirr Dated

74.12.2*i9.
3) Minutes of the 14'h project Monitcring committee me eting held on

i8.02.2020
4\ Letier no.ssEB/KSEB/BSHEp- civit/ D.No.255 i2lig-2a20 dated: 18"02.2G?.c oi

M/s Sree Saravana Engineering Bhavani pvi. i_td -,-:pp rn.'ra Fr:jr:r:i_l Lrl.
5} hlote No.cEccslBsHEp/1/20L3 /280 dated -.6--:it 702: ci iiri ct::e;

Engineer(CC) South.

-,it'i= 6i tl?.*"lu No.DGC/AEE-|| 014 dtd 19.03.2020 of the DirectoriGen
-c4&-{; F6 € At civil} to the FullTime Dir nda item No. 73 /a3/za2aj'\4 
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The Civil uroi'k for the implementation of Bhooti:atharl:a:i: Slrtg +ras awai"cleC tc.ivt,'.
Sree Saravana.Engineering Bhavani Pvt Ltd - RPP Infra Prciects t,td.Jcint i/enture, Ternij ;.,j=;:.,
anei the work was cornmenced on 15.02.2OI4. The oflcial fiarr: sf .:1-:r?-r'reficrn o.i ci,yii .*,:r^i,;
was cn 1'4'fr2'2aT6' An extent of 1.96 Ha forest land r,'::s requii':d for tne im:plen-rer-:taticn :i
the prcject ar:d the forest lanci was handed over to tFre contracior cnly after a iapse of 23
rnonths. KSEBL had extended the time of connpletion of tne project up to Ll.olrz}::i-
considering the delay in handing over the forest land. The work could not be completed in the
extend'ed period and the execution of works got delayed further due to nature of rock profile,
:ncrease in size of Power House, flooding occurred during 2:'!7 a-d th.e *,me nf cornnlerinn fr:;-
clvii wcrks wasfurthee. extended upto 31.12.201g

The historic f'iood occurred in August 2018 and 2019 badly affected the progress of the
orcject wcrk as the entire area was fillecl with mud and slur:'y" Due to the reasons attributable
beyond the control of the contractor and KSEBL, the time of completion of civil works was
extenced initially up to 30.06.201.9 and further up to 30.11"2019 subiect to condiricns
s'ilputared ln the extension orders.



Furthen KSEBL as per B.O read as 2no above had accorded sanction to extend the time of
cornpietion of the civil works up to 29.O2.2O2O except 3r.d stage concreting and grouting
subject io the condition that penalty as per provision of the agreement will be imposed, if the
contractor fails to complete the critical activities on or before 3t.oL.zozo-

The contractor M/s Sree Saravana Engineering Bhavani Pvt. Ltd,has requested for funther
extension of contract period without levy of LD and penalty etc for all other activities and
finishing wcrks up to 31.05.2020 as per the combined micro schedule submitted as per letter
read as 4'n above.

The Chief Engineer(C) Construction-South, as per Note i'ead as 5tn above, has repcrteC
that du;'ing the extended period of completion, the critical activities as per the revised micro
schedule submitted by the contractor has not been completed as on 31.01.2020. The second
stage concreting in Unit # I has been completed upto +23.5m including erection anci alignment
of hatch cover frame and grouting of bolts. The second stage concreting in Unit # 2 has been
completed upto +21.60m and unit #3 upto 14.54m. The other civil works viz founcation of
srvitch yard structures, approach road and other finishing works of power house , fencing
which were to be completed before 29.02.2020 has not been completed within the extencied
firne of cornpletion.

It is further reported that now due to the out break of Covid-19 all over the world, the
insoecfion cf KSEBL officers during February 2O2Oto China is postponed. The decision in this
mattei' can be taken based on the reports from Embassy and prevailing situation in China. The
delivery of final foreign consignment is very critical for completing the project within the
scheduied period' In this situation, the extension of time of completion of civil works up to
31.05.2020 wili not affect the finar compretion of the whole project.

in the 14!n Project Monitoring Committee (PMC) meeting held at Bhoothathankettu on
18'02'2020 the committee members in consensus have agreed to recommend to extend the
contract period of completion of Civil works except third stage concreting and grouting up to
3L'05.2020 with the following milestones and the PMC has also recommended that decision
on imposition cf penalty may be taken into account after the completion of milestone fixed
beiow.

e Completion of critical activities to provide a dust free atmosphere for the
commencernent of erection works of E & M equipment - 31.03.2020e Completion of other civil works except 3r:d stage concreting & grouting -
31.05.2020

The the Chief Engineer(C)Construction-South has recommended extension of time of
completion of the contract with M/s Sree Saravana Engineering Bhavani pvt Ltd - M/s. Rpp
Infra Projects Ltd Joint Venture for the execution of civil works of Bhoothathankettu SHEp up
to 31'05.2020 except 3'd stage concreting and grouting as per the combined micro schedule
submitted by the contractor. The imposition of penalty may be taken into account after the
cornpletion of milestone fixed.

The proposal was placed before the Full Time Directors as per note read as 6'n above.
Hatving considered the rnatter in detail,the Full Time Directors in its meeting heic ofl,
20'03'2020, resolved to accord sanction for extension of time of completion of the contract
with MIS Saravana Engineering Bhavani Pvt. Ltd. -RPP. lnfra projects Joint Venture for the



execution of civil works of Bhoothathankettu SHEP upto 31.05.2020 as per the combined micro
schedule submitted by the contractor, subject to the following conditions.

!. The Contractor shall cornplete all critical activities to provide a dust free atmosphere for
the commencement of erection work of E & M equipments by 3L.03.2o2o.

ii. Cornpletion of other Civil works except 3'd stage concreting and grouting by 31.05.202A.
Further resolved that decision regarding imposition of penalty and LD shall be taken

after completion of the above mile stones.

The Chief Engineer(Civil Construction- South) shall take further necessary action in this
regard.

Orders are issued accordingly.

By order of the Full Time Directors

sd/-

I.EKI.IA.G

eornpany Secretarv {in e$rarge}

To:

Th e Chief Engineer(Civil Con struction- South ).

Copy tr::-
The Chlef Engineer.(Generation &pED)
The C-ref irrterna! Auditor/ Financial Adviser
The RCAO/The RAO

The TA to Chairman&MD
Di rector (Gc)/ Director {D,&tr) Director (r,s.o,cp&s) /Director(G E&scM)
The Prcject Manager, Bhoothathankettu Sl-{Ep
Trie Company Secretary
Lib:aryi FC Supt/Stock Fi!e

Assistant


