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Execution of Electro and Hydro mechanical works of Poringalkuthu 1 x 24 MW SHEP — Contract
with M/s. Allonward - SSIPL Consortium - extension of period of completion of Contract for E&M
works - Sanctioned - Orders issued.

Corporate Office (SBU-G/E)
B.O. (FTD)No. 232 /2020 (D(GE)/G2/PGL/2019-20) Thiruvananthapuram. Dated: 25-03-2020

Read:- 1. Agreement No. CEPED/03/2014-15 dated 10-10-2014.
2. B.O (FTD) No. 3065/2016 (D(GE)/G2/PGL/2016-17) dated 28-10-2016.
3. B.O (FTD) No. 85/2018 (D(GE)/G2/PGL/2017-18) dated 10-01-2018.
4.B.0. (FTD)No. 99 /2019 (DGE/G2/PGL /2018-19) dated 02-02-2019.
5.B.O (FTD) No. 143/ 2019 (DGC/AEEIV/PORGL/2014) dated 19-02-2019.
6. Letter No.AEE1/PGL24/2015/CE (PED)/ 942 dated 20-12-2019 of Chief Engineer
(Generation &PED).
7. Minutes of Project Monitoring Committee meeting held on 29-01-2020.

8. Note No. D{GE)/G2/ PGL/2019-20 dated 19-03-2020 of the Director(GE&SCM)
to the Full Time Directors (Agenda No. 78/3/20).

ORDER

The contract for the execution of E & M works of Poringalkuthu SHEP (1 x 24 MW) was
awarded to M/s. Allonward-SSIPL Consortium and the Agreement was executed by the Chief
Engineer (Projects-Electrical Designs) on 10-10-2014.

As per the Agreement for E&M works the scheduled period of completion of contract was
24 months which expired on 03-10-2016. Subsequently the period of completion of contract was
extended up to 30-11-2017 as per B.O read as 2" paper above and further up to 31-12-2018 and
31-10-2019, as per Board Orders read as 3 and 4™ above without imposing any liquidated
damages on the"contractor and without any additional financial commitment to KSEBL, except
financial commitment due to implementation of GST.

The Chief Engineer (Gen.&PED) as per letter read as 6" above reported that the Civil works
were not completed as anticipated and the E & M works was delayed as the Power House was not
handed over by the Civil Contractor after completing the flooring works. The E&M works which are
pending viz; Fixing of cable tray support, laying of power and control cables etc., Erection of
11kV/415 V station auxiliary transformer, Erection of servomotor in valve house and fixing of
upstream and downstream pipes and welding with penstock, Erection of controtl panels of valve in
valve house and cable laying, Emergency and fire hydrant water tank piping works, Cooling water
suction line work &c., can be done only after the completion of the Civil works. It is also reported
that supply of foreign and Indian spares, tools etc, AC & Ventilation system, fire hydrant system for
Power House and transformer oil filter with tank are pending.

It is further, reported that the E&M contr;:\ctor has requested for extension of time of
completion up t0.31-12-2020 in anticipation of completion of balance Civil works and availability
‘of water in penstock by 1°* week of September 2020.

As per B.O read as 5™ above, the extended period of contract for completion of Civil works
was up to-31-12-2019. In the Project Monitoring Committee meeting held on 29-01-2020 it was



decided to recommend to Board to accord sanction for time extension of completion of E&M
works up to 31-12-2020 or three months after completion of Civil works whichever is earlier.
The Chief Engineer (Gen. &PED) has recommended to consider the request of the E&M

contractor for extending the period of E&M contract up to 31.12.2020 without imposing liquidated
damages on the E & M contractor and without any additional financial commitment to KSEBL.

Having considered the matter in detail, as per Note read as 8" above, the FTD in the
meeting held on 20-03-2020, resolved to accord sanction to extend the period of completion of
the E&M contract of Poringalkuthu (1x24MW )SHEP awarded to M/s. Allonward-SSIPL Consortium,
up to 30-09-2020 without imposing any liquidated damages on the contractor and without any
additional financial commitment to KSEBL, except the financial commitment due to
implementation of GST, considering the fact that there is no delay on the part of E&M Contractor
and that the pending E&M works solely depends on the completion of Civil works.

Orders are issued accordingly.

By Order of the Full Time Directors,
Sd/-
Lekha G
Company Secretary (In charge)

To
The Chief Engineer (Generation & PED), Moolamattom.
The Deputy Chief Engineer (Projects-Electrical Designs).
Copy to:
The Financial Advisor/ The Chief Internal Auditor/The Company Secretary.

The Deputy Chief Engineer (IT)/ The RCAO/The RAO.
The TA to Chairman & MD/ Director (GE&SCM)/ Director(GC)/ Director
(TSO&Safety)/ Director (D,IT&HRM).

The PA to Director (Finance). Forwarded / By Order

»
.....



