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Abstract

Manufacture and supply of 8m and 9m PSC poles to various Electrical Circles in Northern
Region, North Malabar Region, Central Region & Southern Region — Invitation of fresh tenders
- Administrative Sanction - Accorded— Orders issued.

Corporate Office (Supply Chain Management)
B.0.[DB)] N0.207/2020 (PC/SCM/Tender/Poles/19-20/S, C, N & NM) Dated, Thiruvananthapuram
18/03/2020
Read:- 1) B.0.(DB)N0.1141/2017 (PC/SCM/Tender/P0|eS/17-18) dated 02/05/2017.

2) B.O.(DB)N0.1956/2017 (PC/SCM/Tender/17-18/South Central) dated 28/07/2017.

3) B.O.(FTD)N0.710/2019 (PC/SCM/2019-20/PSC Poles-Design/4014) dated
23/09/2019.

4) Note No.PC/SCM/Tender/Poles/19-20/S,C,N&NM/8236 dated 12/02/2020 of the
Chief Engineer (SCM) to Full Time Directors (Agenda No.45/2/20)

5) B.O.(FTD)No0.112/2020 (PC/SCM/Tender/Poles/19-20/S,C,N&NM) dated
18/02/2020.

6) Note No. PC/SCM/Tender/Poles/19-20/S, C, N & NM/8903 dated 20/02/2020 of
the Chairman & Managing Director, KSEBL.

7) Proceedings of the Board of Directors Meeting held on 04/03/2020 (Agenda Item
No.28-03/2020)

ORDER
As per Board Orders read (1) and (2) above, tenders were invited and Purchase Orders
were placed with various firms for the manufacture and supply of 8m and 9m PSC poles for
two years (2018-19 & 2019-20).

The supply period of the existing contract in Northern and North-Malabar Regions is
upto 31/05/2020 from private yards and upto 30/04/2020 from Departmental yards. Supply
period of M/s.Gautam Cement Works in Southern and Central Regions is from 01/07/2018 to
30/06/2020 and with other suppliers is from 01/08/2018 to 31/07/2020. The total ordered
quantity of 8m and 9m PSC poles in all the Electrical Circles has almost been completely
supplied. Additional Purchase Orders were placed with various suppliers (L2 bidders) in all
Regions for meeting additional requirements including DDUGJY/IPDS works and for natural
calamity restoration works in 2018 and 2019.

PSC poles are to be arranged through fresh tenders for the next two years for the 25
Electrical Circles in Northern Region, North Malabar Region, Southern Region and Central
Region. It is proposed to invite new tender for the manufacture and supply of 8m and 9m PSC
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poles to the Electrical Circle, Kottayam, along with the tender for other Electrical Circles in
Southern and Central Regions.

The Chief Engineers (Distribution North), (Distribution North Malabar), (Distribution
South) and (Distribution Central), have forwarded the requirement of 8m and 9m PSC poles
for the next two years from 6/2020 to 5/2022 in Northern and North Malabar Regions and
from 7/2020 to 6/2022 in Southern and Central Region for the 25 Electrical Circles respectively

as detailed below:

Requirement for two vears:

a) Northern Region

s, Name of Electrical Circle 8m pole 9m pole
No.
1) Shornur 14000 7314
2) Tirur 22000 7000
3) Vadakara 20400 10200
| 4) Palakkad 25000 9000
5) Nilambur 15500 9500
6) Manjeri 25720 12000
7) Kozhikode 25730 11640
Total 148350 66654
Rounded to 148350 66700
b) North Malabar Region
Sl Name of Electrical Circle 8m pole 9m pole
No.
1) Kannur 26000 9500
2) Sreekandapuram 24000 10000
3) Kasargode 33000 19000
4) Kalpetta 22000 8000
Total 105000 46500
c) Southern Region
Sl. Name of Electrical Circle 8m pole 9m pole
No.
1) Thiruvananthapuram 21300 5900
2) Kattakada 35400 10800
3) Kollam 16800 6000
4) Kottarakkara 15140 11728
5) Kottayam 14200 16700
6) Pathanamthitta 35100 18600
7) Pala 9876 4980
Total 147816 74708
- Rounded to 147850 74750
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d) Central Region

Sl. Name of Electrical Circle 8m pole 9m pole
No.

1) Alapuzha 29000 7000
2) Perumbavoor 36000 12000
3) Harippad 25379 7698
4) Ernakulam 27433 8484
5) Thodupuzha 26193 27628
6) Irinjalakuda 21479 12807
7) Thrissur 25000 16000
Total 190484 91617

Rounded to 190500 91650

Grand Total 591700 279600

Total requirement for four regions 8m-5,91,700 Nos. and 9m-2,79,600 Nos.

Sanction was accorded as per BO read 3 above, to invite next tender for the supply of
8m PSC poles with working load of 200 kg, as per REC specifications and with reintroduction of
earthing wire in 9m PSC poles. The matter was placed before the Board of Directors meeting
held on 07/11/2019 (vide Agenda 33-11/2019) for according sanction to invite fresh tenders
for the manufacture and supply of 8m and 9m PSC poles with minimum requirement of
5,89,800 Nos. of 8m and 2,83,050 Nos. of 9m PSC poles for the next two years (from private
yards and from two departmental yards at Mangattuparamba and Mananthavady) in all the
25 Electrical Circles and for according Administrative Sanction for an amount of Rs.325.20
Crore (Rupees Three Hundred and Twenty Five Crore and Twenty Lakh only) (including GST).
But the matter was deferred in the Director Board of meeting held on 07/11/2019.

Meanwhile the Full Time Directors has as per BO read 5 above, resolved to keep in
abeyance the decision communicated vide B>O read 3 above, to invite next tender for the
supply of 8m PSC poles with working load of 200 Kg as per REC specifications 15/1979 and for
reintroduction of earthing wire in 9m PSC poles.

As such the financial commitment is worked out considering the existing design
specifications of 8m and 9m PSC poles without implementing the decisions as per BO read 3
above.

The financial commitment in respect of each region is worked out considering the cost
of 8m PSC poles as Rs.2700/- (including GST @ 18%) and that of Sm poles as Rs.4100/-
(including GST@18%) as detailed below.

The quantity of PSC poles proposed to be tendered (Requirement taken for the period
from 01/06/2020 to 31/05/2022 in Northern and North Malabar Regions and from
01/07/2020 to 30/06/2022 in Southern and Central Regions).
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Sl. | Name of‘Region Quantity to be | PAC for 8m (Rs.) |PAC for 9m (Rs.)| Total PAC (Rs.)

g Tendered(Nos) | ot Rs.2700/-) [(Rate -Rs.4100/-)
8m 9m | including GST@ |including GST@
18% 18%

1) | Northern Region | 148350 | 66700 | 40,05,45,000/- | 27,34,70,000/- | 67,40,15,000/-

2) | Northern Malabar| 105000 | 46500 | 28,35,00,000/- | 19,06,50,000/- | 47,41,50,000/-
Region

3) | Southern Region | 147850 | 74750 | 39,91,95,000/- | 30,64,75,000/- | 70,56,70,000/-

4) | Central Region 190500 | 91650 | 51,43,50,000/- | 37,57,65,000/- | 89,01,15,000/-

Total 591700 (279600 159,75,90,000/- |114,63,60,000/-| 274,39,50,000/-

Grand Total 274,39,50,000/- |

Total financial commitment comes to approx. Rs.275 Crore (Rupees Two Hundred
Seventy Five Crore only) (including GST).

Also the Full Time Directors meeting held on 13/02/2020 in respect of (Agenda Item
No.45/2/20) read 7 above resolved to place the following matter before the Board of
Directors of KSEBL for approval.

1) Sanction to invite tenders for the manufacture and supply of 8m and 9m PSC
poles with minimum requirement of 5,91,700 Nos. of 8m and 2,79,600 Nos. of 9m PSC poles
for next two years (from private yards and from two departmental yards at Mangattuparamba
and Mananthavady) in all the 25 Electrical Circles in Southern Region, Central Region,
Northern Region and North Malabar Regions with existing design specifications of 8m and 9m
PSC poles.

2) Administrative Sanction for an amount of Rs.275 Crore (Rupees Two Hundred
and Seventy Five Crore only) (including GST) for the purchase of 5,91,700 Nos. of 8m and
2,79,600 Nos. of 9m PSC poles in all the 25 Electrical Circles in Southern Region, Central
Region, Northern Region and North Malabar Regions for requirement of next two years with
existing design specifications of 8m and 9m PSC poles.

The matter was placed before the Board of Directors as per note read as 5th above,

Having examined the matter in detail, the Board of Directors in its meeting held on
04/03/2020 resolved to accord Administrative Sanction for an amount of Rs.275 Crore
(Rupees Two Hundred and Seventy Five Crore only) (including GST) for the purchase of
5,91,700 Nos. of 8m and 2,79,600 Nos. of 9m PSC Poles in all the 25 Electrical Circles in
Southern Region, Central Region, Northern Region and North Malabar Region for requirement
of the next two years.

Resolved further to accord sanction to invite tenders for the manufacture and supply
of 8m and 9m PSC Poles with minimum requirement of 5,91,700 Nos. of 8m and 2,79,600 Nos.
of 9m PSC Poles for the next two years (from private yards and from two departmental yards
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at Mangattuparamba and Mananthavady) as per the requirement in all the 25 Electrical
Circles in Southern Region, Central Region, Northern Region and North Malabar Region.

Orders are issued accordingly.
BY ORDER OF THE DIRECTOR BOARD

Sd/-
(Lekha.G)
Company Secretary in charge
To
The Chief Engineer (SCM)
Copy to:-
The Legal Advisor & Disciplinary Enquiry Officer.
TA to Chairman & Managing Director/ Director (Distribution, IT & HRM)/
Director (G-E & SCM)/ Director (Transmission, System Operation, Corporate
Planning, Safety & REES)/ Director (Generation-Civil)
PA to Director (Finance)/Senior C.A. to Secretary(Administration)
The Fair Copy Superintendent, Board Secretariat
The Library, KSEB Limited/Stock file.
Forwarded/ By Order
Assistant Executive Enginéer
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