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placed with M/s.Pooja Industries, Vrindavanam, Nattakom, Kottayam'

2l P.O.No.TCM .185/2005-06/4642 dated 24/L212OO5 of chief Engineer (T',C&M)

placed with M/s.Pooja Industries, Vrindavanam, Nattakom,Kottayam '

3) Additional P.o.No.TCM.7512OLO-L1/3305 dated L9/08/20t0 to the original

P.o.No. TCM'1s/05 -061322 dated 20/0412005'

4) Note No.WAD/GuPooja Industries/Penalty Assessment /20L3-t4 dated

28/04/20t4 of the chief Internal Auditor, KSEBL'

5) petition before the Hon'ble Minister for Electricity vide No'4026/fiM

C1RCLEI O2l L7 / OL / 2O2O i n Vydy uth i Ada lath 202 0 ( Kottaya m D istri ct).

6) Note No. PSB.5/2004 -05/Pooia/KrYM/PALA lg}fl dated 25/0212020 of the

Chief Engineer (SCM) submitted to the Full Time Directors (Agenda ltem

rrro.38/3/20).

ORDER

Purchase order was placed with M/s.Pooja lndustries, Vrindavanam' Nattakom'

Kottayam for the supply of PSC Poles, 7m - 50,000 Nos., 8m- 15,000 Nos and 9m - 36'000No's

to Electrical circle, Kottayam and 7m - 4o,ooo NO.s, 8m - 39,OOO No's and 9m -25'000 No's to

Electrical circle, Pala as per order read as 1* above with scheduled date of commencement as

september 2005 and scheduled date of completion as August.2010'

Also, as per order read as 2nd above, Purchase Order was placed with M/s'Pooja

Industries, Kottayam for the supply of PSC Poles, 8rn-30,000 No's and 9m - 60'000 No's to

Electrical circle, Thodupuzha with scheduled date of commencement as May 2006 and

scheduled date of completion as May ZOLL'

As per B.O.(FB)No.L44O/O8 (PSB.5/2004-05) dated 09/0612008' the K's'E'Board had

decided to accord sanction to re-fix the date of cornmencement of supply as June 2006

instead of september 2005 as per the derivery sche'dure of the purchase order read as 1"

above after canceling the monthly sci.edule fixed for the supply of poles for the period from

september 2005 to May 2006 and to reduce the total quantity in the Purchase order

accordingly and to refund the penalty recovered for the period from september 2005 to May
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2006 (Rs.7,58,250/- by the Deputy Chief Engineer, Electrical Circle, Kottayam and

Rs.7,33,230/- by the Deputy Chief Engineer, Electrical Circle, Pala).

Also, as per B.O,(FB)No.LO77/2007 (PSB.4/2005-06) dated 07/0512007, the Board has

decided to cancel the monthly schedules fixed for the supply of 8m and 9m PSC Poles for the

period from 5/20O6 to 12/20A6 in respect of Purchase Order dated 24h2/2005 without any

financial commitment to either side. The total quantity of poles to be supplied by the firm,

M/s.Pooja Industries as per Purchase Order read as 2nd above was to be reduced by the

nu m ber equivalent to the total scheduled quantity for the period f rom 0512006 to t2/20O6.

Based on the above decision taken by the Full Board, the revised quantity to be

supplied by the firm and the actual quantity supplied are as follows:

The Purchase Committee meeting held on 12102/2008 had decided to refund the
penalty levied for the supply of poles as per the Purchase Order in cases where the non supply

was due to non issue of allocation by the Deputy Chief Engineer, Electrical Circle, Thodupuzha

during the period from 0L/2O07 to L2/2007. lt was also decided not to impose penalty in

future also if non supply was due to non issue of allocation to the PSC Poles suppliers by the

Deputy Chief Engineers of the respective Electrical Circles.

As per B.O.(FM)No.2399/2008 (PSB.4/2005-06) dated 2710912008; it was decided to

freeze the penalty to be imposed on future supplies by M/s.Pooja Industries until further
orders are issued by the Board. lt was also decided to accord sanction to release payment to
M/s.Pooja Industries on account of price va'riation.

Thereafter, Board as per B.O.(FM)No.274512008 (PSB.4/2005-06/Pooja) dated

n/n/ZOO8, had decided not to levy penalty to M/s.Pooja lndustries for the short supply of
poles from 0L/2O08 to 03/2008, till 03/2009.

Again, based on the requests made by the firm, the Purchase Committee held on

26106/2009 had decided to:

i) intimate M/s.Pooja Industries that their request to refund the penalty already

recovered from them will be consirlered by the Board on merits, after satisfactory

completion of the contract with them as per Purchase orders read as 1$ and zno

above.

ii) defer recovery of penalty against any short supply upto 31/08 /2009'

iii) to treat the 1$ year Bank Guarantee as 2nd ye'br Bank Guarantee provided the Bank

Guarantee furnished for the 1* year should be renewed and kept valid for the period

covering 2no year supply, after getting Non Liability Certificate from concerned

Electrical Circles for the supply of poles for the first year.

Sl.No. Electrical
Circle

Revised ordered Quantity Total Quantity supplied

7m 8m 9m 7m 8m 9m

1) Kottayam 51,000 L2,750 30,600 9,458 3,485 8,586

2) Pala 33,970 33,150 2L,220 27,536 19,330 17,682

3) Thodupuzha 26,000 52,000 8,414 14,806
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The purchase committee held on o3lLrl200g had decided to maintain the status quo

untir further orders from the Board. Ho*"u.r this wit appry onry for the short suppry of poles

for the period from 01/01 rzoo.to grloSiz;9. After this date ih" 'g"ttent 
conditions will

apply' 

when the contract period for Kottayam and para circres eipired, an additional

purchase Order was also placed with thefirm as per order read as 3'd above for25% of the

original ordered quantity against prr.n,'" order read as 1't above' The date of

commencement of supply of poles *., f'o'n tLr2OLO' The firm has supplied poles as per this

additionar purchase order ti, the .*a.nJJ aerivery period as per order B'o'(FB)No'52o/20tL

(pClGen/Addl.p.o/Cla iml2oto-tL) dateJ 
-L6/o2l2o!1' 

The firm has not supplied full quantity

against the additional order also' rnl aetaiis of poles supplied by the firm against the

nal order is given belowadditional order ls glverr utrrL'w'
ornntitv suPPlied

sizp nf Poles Ordered quqqrty
Sl.No. Electrical Circle- 8,465

7m
1'n nno

1) Pala 6,890
8m 9,750

6,250 5,100

8,855
7m 15,000

2l KottaYam ? 0403,7508m
7,365

9m 9,000
FullTime Members as Peto theM)hadsubmittedaproposalIoIrleru|||||||w|'l9

note s d ate d zo / 04 t zoLt an d Lt t o;.,.t r i;;: : * i :*'::X :::: ::'J ilj flil' H :i::lL:
3?::l*Li ::1":f:;il:il'L'#f";: iloiil"'-o'a'-"^t,:n" ordered quantitv to Erectricar

circle, Thodupuzha as per the purchar" orJ.r or ted 241t212005, at the same rate' terms and

conditions therein'

repeated requests'

penalty has been levied for the short supply of poles after 31/08l2oog as reported by

the concerned Deputy chief Engineers' 
rers of Electrical circles' Kottayam'

The liabilities reported by the Deputy Chief Engine

pala and rnodupu-zia-'against M/s.pcoja Industries.were forwarded to the chief tnternal

Auditor, KSEBL tor an audlt at the above Electrical Circles'

*'tt'11:T::. 
escaration arowed for the firm tir rorzot'were considered bv the Audit

team in carcurating penarty. rne nudii team assessed tie penarty as Rs.46,59 sTgl- for the
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deferred period (for Kottayam circle as Rs.22,63 ,3sg/-and for pala circle as Rs.1,71,g g4/- andthat for Thodupuzha Circle as Rs.22,24,036/_).

The balance amount of penalty as per the chief Internal Auditor,s report is

ffi:;:Tt'n 
after a-djusting the retention amount of Rs.7,94,250/- at Erectricar circre,

seven Nos' Bank Guarantees total amounting to Rs.g210,20 o/- validupto 31103 /2020are availabfe in the office of the Chief Engineer (Sirrr").

The matter of deciding whether the penalty for the deferred period is to be recoveredor not for finalizing the accounts of contract was placed before the purchase committee andthe Purchase committee meeting held on 7s/04/2or6had decided to defer, the matter.

As per the purchase order dated 24.12.2005. the rates were as foilows.
P.O. No. Circle Size of

pole
Basic

Price (Rs.)

Transportation
Charges within
the Circle IRs I

Transportation
Charges for

outside Circle (Rs,)TCM.18sl200s_
06/ 4642 dated

24/12/zoos
Thodupuzha

8m 860 170

No quoted rate9m 1400 250
Even though originally the

60,000 Nos.
07 /0s/2007,
poles.

9 m pSC poles, as
the ordered quantity

purchase order
per B.O (FB)

was revised to

was forthe supply offfi
No. 7077/2007 (pSB.4/2OOS _ 06) dated
26,000 Nos. of gm and 52,OOO Nos. of 9m

Later as per the decision taken in the Purchase committee Meeting held on24/09/2008'M/s' Pooja lndustries as per letter dated oltio/zooahad requested to suppry asper the revised allocation and the rate of transportation oj poles outside circle shall be thesame as that as per Purchase order read as 1r above (Ko*.yrr & pala circle contract, asthere was no agreed rates for the transportation of poles outside circle for Thodupuzha circlecontract.).

M/s' fooja Industries as per letter dated-17.09 .20;;g,had represented that the chargesfixed for transportation, loading and unloading for gm and sm poles does not cover the actualexpenditure incurred in transporting poles to various sections in Thodupuzha, many of whichare located very far from their yard.
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The matter was placed before the Purchase Commi

Meeting held on 
'ito'i'oto 

examined the ma ter and sin

for thodupuzha & fttttpptnt Divisions' it was decided to

80 Km, in addition a;il; fixed tr.nsp"ti.o"" .ttarges within the circle as

N o.rcM. l8slzoos+'sioioi 1... a 24 E,;;;;;'ior!19 n f 
i' g pol es to Adi r

Divisions onry. For zupprying nores 1o.r1oJupurr,, 
& rattappana Divisions' the agreed rates as

per Purchas. o'ot'(ililhi;;ht circle) shall hold good'

Later,theDeputyChiefEngineer,E|ectricalCirc|e,Thodupuzhaasper|etterdated
03/03/2010 has reported .,hrl .:, 

tni 
'tit" of tend-er' there 

'were 
only two Divisions

(Thodupuzh. g r.i;po.".r under rh.;J;; circle, rnodupuzha which t1:ttd the entire

ldukki district. rrl.iii.rt Divisions, Peerumed ed only in the month

of 0s/2005 bv bifuttion of the existing Kattap 
'T"[::[f::'1H:j

TiT**!"n-,ru:l.1':i:iJfflJ'?'Hl'?l;l ', 
chier Engineer had

requested clarificat]oi'on wnether the per pol Km can be given for

the supply of pot"' to I lectrical Oivisions' Peerurnedu and Adimali'

Thematterwasplacedbefore.thePurchasecommitteeandthePurc.laseCommittee
Meeting held on tsroirzot' after. o"tait"a discussion decided not to review the decision

taken by the purchase committee h"ld ; 27l(Jtlzoto. Ho*.u." it will be open to review

based on the Performance'

M/s' Pooja Industries had supplied only ttt^-Io-,s; (i'e 32'36%)

revised ordered quantity of 26000 *o' of poles and 14805 Nos' (i'

out of the revisei ordered quantity ot t'O rlos' of 9m poles to Electr

ason3v0v2ti"t'tn" 
Board order B'o (F \' 4l2oo5 - o'lPootal

Thodupuzha)datedzuoslzotl,theChiefErtterdated3o|o5l2o!L,
haddirectedM/s.Poojalndustrie.s,.tocontintquantityoJpolesasper
the Purcha" oJ"i itttO 24lt2l2oo5' But ied any pole since June

lOL]'. rmmittee held on

|thastobedecidedwhetherthedecisiontakenbythePurchaseCo
2Tr'trzotois to ne reviewed and-hence the mattel *., pr...d before the purchase

committee and the purchase co..ltt""-'vr""ting rr"ru on rs/{ot'o'o had decided to defer

the matter

This matter was arso to be settred, whire finarizing the issue of closing of contracts with

*" t""J:j:ff::1re 
Vydyuthi Adarath 2020 herd in Kottavam District on tsloLlzozo'

M/s.Pooja fnOustries has filed a petition befsre the Hon'ble

ro waive tn" p"",rtv ror !e,TT':l ::F:lrT#'l,J:
contracts as Per Purchase Orders

Guarantees '"Utt*tl 
in lieu of Security Deposit for the Purchase

Papers 'oout'-itt" 
iirm has 'r'o '"q'"tted 

to release the retenti

with Electrical Circle' KottaYam'
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antees amounting to Rs.g|10,ZOO/_ towards
y be releaseo.

e decision taken by the purchase Committee
per km rate beyond g0 Km in addition to the
as per purchase Order No. TCM tg5/2OOS _

s to Adimali and peerumedu Divisions is to bepaid to M/s. pooja Industries, Kottayam as

decision taken by the purchase Committee
r km rate beyond gOkm in addition to the

per purchase Order read as 2nd above placed
ng poles to Adimali and peerumedu Divisions.

Orders are issued accordingly.

BY ORDER OF THE FUTL TIME DIRECTORS
sd/-

tekha.G
Company Secretary in charge

To

The Chief Engineer (SCM)
Copy to:-

guiry Officer.
outh/ Central

to Secretary(Adm inistration)
d Secretariat

'1

qu!u0b
qne- 6.ncintftubn otpob_ ftD.&

Forwarded/ By Orde


